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APPENDIX E: Survey Two 
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Whom to contact about your rights in this research, for questions, concerns, suggestions, or complaints that are not being
addressed by the researcher, or research-related harm: Committee on the Use of Human Subjects in Research at Eastern
Michigan University, copy to the UHSRC, 200 Boone  Hall, EMU, Ypsilanti, MI 48197. Phone: 734-487-0042 Email: 
human.subject@emich.edu.
 
Agreement:
The nature and purpose of this research have been sufficiently explained and I agree to participate in this study.  I understand
that I am free to withdraw at any time without incurring any penalty.
 
Please provide your agreement or consent to participate in the study by selecting the "yes" button below .
 
******************************************************************************************************************************* ***************
 
This research protocol and informed consent document has been reviewed and approved by the Eastern Michigan
University Human Subjects Review Committee (UHSR for use from June 22, 2013 to June 22, 2014.  If you have
questions about the approval process, please contact the UHSRC at  human.subjects@emich.edu or call 734-487-0042.
 
 
******************************************************************************************************************************* ****************

I have read, understood, and printed a copy of, the above consent form and desire of my own free will to participate in this
study. 

Yes No

Please provide your assigned Panel Member ID number: 

Your panel member ID for project participation should be entered as follows – First initial, middle initial (or X), last initial, and
organizational acronym (Example - Sam Johnson working at Washington Metropolitan Area Transit Authority is entered as
"SXJWMATA") and indicated on ALL surveys in the exact same format.

As noted in the email, there was 100% agreement that the factors – both universal and government specific – were
useful. However, the degree of usefulness varied (critical to useful with modifications) on most all of the factors.  V ery few
factors received a majority vote in any particular rating category. Where the collaborative effort is administered via a regional
authority, collaborative factors were the least useful and required the most modifications if there was any applicability .  None of
the universal factors were noted as being “very useful” to a regional authority type of collaboration. 

Regional Transit Authorities were noted as being unique.  Where there is a regional authority it is the result of a majority public
vote.  Once the authority is in place, the collaboration appears to be structured similar to an agency as there is no regional
agreement. An entity either joins the Regional Authority and becomes a member or is a non-participating party .
   
This survey is comprised of four sections.  
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Specific to how the collaboration project is organized and run.

Specific to the region.

Specific to the governing board.

Specific to the organizations task (i.e. regional transportation).

All of the above.

None of the above.

Other.

SECTION ONE - Summarizes the survey results and provides an opportunity for you to agree or disagree.
SECTION TWO - Addresses information pertinent to regional transit authorities as identified in the survey and seeks your
input.
SECTION THREE - Provides factor specific information and seeks your final opinion.
SECTION FOUR - Provides a final opportunity for you to comment "free form" on the entire Collaborative T ransportation
Survey analysis data.

******************************************************************************************************************************* *********

This section looks at the overall results of survey one.  It seeks to confirm your agreement/disagreement with the results and
provides an opportunity for you to comment.

SECTION ONE - SURVEY ONE SUMMARY CONFIRMATION QUESTIONS

Question One:   Do you agree with the following: both universal and government specific factors are useful. However , if it is
utilized in regional transportation, modifications specific to the industry may be required?  

Agree Disagree

Question Two:  If a factor requires modification, what type of modification would you recommend?  

Question Three:  If you selected "other" in question two,  please indicate your reason below.  Otherwise, indicate N/A.
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Determine specific reasons for entities to collaborate. How will each organization benefit from the program?

Identify known factors and barriers specific to the collaboration.

Determining partner strengths and weaknesses

Determine partner organization/agency interaction.

Analyze the technical readiness of each potential partner .

Determine how leadership will be structured within the collaborative project.

Identify the current best practices associated with item to be addressed by the project.

Is the collaboration based on a salient public issue for each participating agency?

Prior to collaboration, determine available resources of each agency .

Prior to the decision to collaborate, each agency/region/city needs to determine their opportunity costs for

Question Four:  What type of regional transportation system do you have in your area?  

Regional Collaboration Regional Authority Other

Question Five: If you answered "other" to question four, please explain the type of regional transportation system in your area.
Otherwise, enter N/A.

Question Six: How successful do you rate your regional transportation system?

Excellent Very Good Good Fair Needs Improvement

Question Seven: Where the collaborative effort is administered via a regional authority, collaborative factors are the least
useful and require the most modifications if there is any applicability.   Do you agree?

Agree Disagree Do Not Know

Question Eight:  Of the following, which factors are you aware of for which your agency has or currently practices? Please
select all that apply.
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participating in the project.

Each agency/region/city must determine the perception of risk in participating in the project.

Prior to the decision to collaborate, determine the level of community influence for each agency/region/city

and how the community reacts to the project.

Each agency/city/region must determine their type of operational environment and how it would function in a

collaborative project.

Prior to the decision to collaborate, each agency/city/region must identify the severity of the problem for which

the project is expected to correct/enhance.

Prior to the decision to collaborate, each agency/city/region must identify its managerial capabilities and

strength (weak, strong, etc.) as it relates to the project or project purpose.

Prior to the decision to collaborate, each agency/city/region must identify their technical capabilities and

strength as it relates to the project or project purpose.

Prior to the decision to collaborate, each agency/city/region must identify the technical skill of the entities

within the organization that will manage the ef fort as the agency representative.

How important is Home Rule to the collaboration of multiple government agencies? Is it a factor in the

decision to collaborate? Will it impact how the agency determines to build the collaboration?

Determine specific reasons for entities to collaborate. How will each organization benefit from the program?

Identify known factors and barriers specific to the collaboration.

Determining partner strengths and weaknesses

Determine partner organization/agency interaction.

Analyze the technical readiness of each potential partner .

Determine how leadership will be structured within the collaborative project.

Identify the current best practices associated with item to be addressed by the project.

Is the collaboration based on a salient public issue for each participating agency?

Prior to collaboration, determine available resources of each agency .

Prior to the decision to collaborate, each agency/region/city needs to determine their opportunity costs for

participating in the project.

Each agency/region/city must determine the perception of risk in participating in the project.

Prior to the decision to collaborate, determine the level of community influence for each agency/region/city

and how the community reacts to the project.

Each agency/city/region must determine their type of operational environment and how it would function in a

collaborative project.

Prior to the decision to collaborate, each agency/city/region must identify the severity of the problem for which

the project is expected to correct/enhance.

Question Nine:    Of the following factors, which ones are you NOT currently practicing and you could have possibly benefited if
it had been instated?        Please select all that apply.
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Prior to the decision to collaborate, each agency/city/region must identify its managerial capabilities and

strength (weak, strong, etc.) as it relates to the project or project purpose.

Prior to the decision to collaborate, each agency/city/region must identify their technical capabilities and

strength as it relates to the project or project purpose.

Prior to the decision to collaborate, each agency/city/region must identify the technical skill of the entities

within the organization that will manage the ef fort as the agency representative.

How important is Home Rule to the collaboration of multiple government agencies? Is it a factor in the

decision to collaborate? Will it impact how the agency determines to build the collaboration?

Question Ten: Should the following factor be considered when determining collaborative readiness for regional transportation?
- Determine an agency’s willingness to cooperate ?

Yes No

Question Eleven: If you answered yes to question ten, how can an agency’s willingness to cooperate with a regional
collaboration be gauged? Otherwise, enter N/A.

Question Twelve: In the field of regional transportation, are there clear industry standards? 
 

Yes No

Question Thirteen:   If answered yes to question twelve (clear industry standards) what is your perception of these standards?

Excellent Very Good Good Fair Needs Improvement

Question Fourteen: In a regional collaborative effort, how important are jurisdictional agreements? 
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Very Important Important Somewhat Important Not Important

Question Fifteen: In a regional collaborative effort, how important are local legislation/policy? 

Very Important Important Somewhat Important Not Important

Question Sixteen: In a regional collaborative effort, how important are state policies? 

Very Important Important Somewhat Important Not Important

Question Seventeen: In a regional collaborative effort, how important are federal policies? 

Very Important Important Somewhat Important Not Important

Question Eighteen: Do you agree that all or most of the factors are worth consideration in determining collaborative readiness?
 This is not to say that you would necessarily use all of them so much as to create a checklist and ensure that all factors are
considered.

Agree Disagree

Question Nineteen: Do you agree that the government specific factors are more useful in determining the decision to
collaborate while the universal factors are for consideration of preliminary analysis in the collaborative ef fort? 

Agree Disagree Do not Know

Please comment on your answer to question nineteen here or enter N/A.
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Question Twenty: As a package, universal collaborative factors were viewed as either useful or useful with modifications. Do
you agree?

Agree Disagree

If you disagree to question twenty, please explain why here. Otherwise,  enter N/A.

Question Twenty-One: As a package, government specific factors were viewed primarily as critical to useful.  

Agree Disagree

If you disagree to question twenty-one, please explain why here. Otherwise,  enter N/A.

SECTION TWO - REGIONAL AUTHORITY SPECIFIC QUESTIONS.

Please consider the following regional authority questions.  If you believe you have insuf ficient experience with the subject of
any question, please skip to the next one.

Question 1: What circumstances dictate a regional authority as a desired collaborative model?
 

Question 2: Where there is a regional authority, would the collaboration factors be useful in the drafting, development , and
construct of the authority?  This is a step that would transpire prior to the selection of the members/board.
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Determine specific reasons for entities to collaborate. How will each organization benefit from the program?

Identify known factors and barriers specific to the collaboration.

Determining partner strengths and weaknesses

Determine partner organization/agency interaction.

Analyze the technical readiness of each potential partner .

Determine how leadership will be structured within the collaborative project.

Identify the current best practices associated with item to be addressed by the project.

Is the collaboration based on a salient public issue for each participating agency?

Prior to collaboration, determine available resources of each agency .

Prior to the decision to collaborate, each agency/region/city needs to determine their opportunity costs for

participating in the project.

Each agency/region/city must determine the perception of risk in participating in the project.

Prior to the decision to collaborate, determine the level of community influence for each agency/region/city

and how the community reacts to the project.

Each agency/city/region must determine their type of operational environment and how it would function in a

collaborative project.

Prior to the decision to collaborate, each agency/city/region must identify the severity of the problem for which

the project is expected to correct/enhance.

Prior to the decision to collaborate, each agency/city/region must identify its managerial capabilities and

strength (weak, strong, etc.) as it relates to the project or project purpose.

Prior to the decision to collaborate, each agency/city/region must identify their technical capabilities and

strength as it relates to the project or project purpose.

Prior to the decision to collaborate, each agency/city/region must identify the technical skill of the entities

within the organization that will manage the ef fort as the agency representative.

How important is Home Rule to the collaboration of multiple government agencies? Is it a factor in the

decision to collaborate? Will it impact how the agency determines to build the collaboration?

Yes No Do Not Know

Question 3:    If you answered yes to question two, which of the noted factors do you believe would be useful in the drafting o r
development of a regional authority/policy?
 

Please add any comments that would help in understanding your answer to question 3 above.     
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Prior to the decision to collaborate, each agency/region/city needs to determine their opportunity costs for

participating in the project.

Question 4: Do you agree that there are no “best practices” available for the establishment and administration of a regional
authority? 

Agree Disagree Unknown

Please elaborate on your answer to question 4 here.

Question 5: How does a regional authority obtain resources, funds and cooperation?    

Question 6:  None of the universal factors were noted as being “very useful” to a regional authority type of collaboration.   Do
you agree? 

Agree Disagree Unknown

Question 7: Are regional authorities viewed as a collaborative effort or a government agency?
 

Yes No Unknown

Question 8: The following six of the eleven government specific factors were noted as NOT  being applicable to a regional
authority.  Check the ones for which you agree? 
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Each agency/city/region must determine their type of operational environment and how it would function in a

collaborative project.

Prior to the decision to collaborate, each agency/city/region must identify the severity of the problem for which

the project is expected to correct/enhance.

Prior to the decision to collaborate, each agency/city/region must identify its managerial capabilities and

strength (weak, strong, etc.) as it relates to the project or project purpose.

Prior to the decision to collaborate, each agency/city/region must identify their technical capabilities and

strength as it relates to the project or project purpose.

Prior to the decision to collaborate, each agency/city/region must identify the technical skill of the entities

within the organization that will manage the ef fort as the agency representative.

How important is Home Rule to the collaboration of multiple government agencies? Is it a factor in the

decision to collaborate? Will it impact how the agency determines to build the collaboration?

Question 9: If regional authorities worked with the local agencies in a more collaborative manner , do you believe they woild be
more or less effective?  

Much More More No Difference Less Much less

Question 10: In general,  are regional authorities temporary or permanent?    

Permanent Temporary Could be either one

Depends on situation dictating the

authority.

Please elaborate on your answer to the above question .

Question 11:   Do all regional authorities perform basic development prior to the installation of its governing board or after?  

Prior to After Don't Know
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Please elaborate on your answer to the above question here.

Question 12: Who is responsible for developing the structure/policy for a regional authority?

Question 13: In your opinion, how effective is a regional authority?

Very Effective Effective Somewhat Effective Not Effective

Question 14:  Should regional authorities include local agency representatives?  

Yes No Do Not Know

Please elaborate on your answer to the above question.

Question 15: If regional agencies had a voice in a regional authority, do you believe it would increase the effectiveness of the
regional authority? 
 

Yes No Do Not Know
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Please elaborate on your answer to the above question.

Question 16:  In your opinion, are regional authorities the result of the lack of collaboration to address a specific problem in a
region? 

Yes No Do Not Know

Please elaborate on your answer to the above question.

SECTION THREE: FACTOR ANALYSIS

Factor U 1:Determine specific reasons for entities to collaborate. How will each organization benefit from the program?

Results: 75% of respondents agree that factor #U1 is critical  to useful.  However, 25% rated as useful but modifications would
be necessary.

Do you agree with the majority opinion for this assessment in respect to a regional collaboration?

Yes, agree with majority (75%) No, agree with minority (25%) Do Not Know

Do you agree with the majority opinion for this assessment in respect to a regional transit authority?     

Yes, agree with majority (75%) No, agree with minority (25%) Do Not Know
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Factor U 2:Identify known factors and barriers specific to the collaboration

Results: 75% rated as very useful.   25% rated as useful with modifications.

Do you agree with the majority opinion for this assessment in respect to a regional collaboration?

Yes, agree with majority (75%) No, agree with minority (25%) Do Not Know

Do you agree with the majority opinion for this assessment in respect to a regional transit authority?     

Yes, agree with majority (75%) No, agree with minority (25%) Do Not Know

Factor U3 : Determining partner strengths and weaknesses.

Results: Determining partner strengths and weaknesses is important but the degree of importance varied. Where there is a
regional transit authority, it was rated as being useful with modifications. Knowing what each agency brings to the project is
helps.  Having a diverse set of skills across the partner agencies and determining how they support the project is very useful.  
However, it is not useful in an environment where the public votes for the regional transit system.

Do you agree with this assessment in respect to a regional collaboration?

Yes No Do Not Know

Do you agree with this assessment in respect to a regional transit authority?     

Yes No Do Not Know

Factor U4 : Determine partner organization/agency interaction.

Results: Where there is a regional transit authority, it was rated as not important as the one organization  (regional authority)
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has to share information with is members. 75% rated somewhat important to very important.

Do you agree with this assessment in respect to a regional collaboration?

Yes No Do Not Know

Do you agree with this assessment in respect to a regional transit authority?     

Yes No Do Not Know

Factor U5 : Analyze the technical readiness of each potential partner.

Results: 100% rated this as important.  Where there is a regional authority, it was rated as somewhat important as technical
readiness is obtained once joining he organization.  
 
Do you agree with this assessment in respect to a regional collaboration?

Yes No Do Not Know

Do you agree with this assessment in respect to a regional transit authority?     

Yes No Do Not Know

Factor U6 : Determine how leadership will be structured within the collaborative project.

Results: 75% rated as important.  Within that rating, 50% said it was critical. Where there is a regional transit authority, it is
considered not important as leadership is voted within the members.
 
Do you agree with this assessment in respect to a regional collaboration?
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Yes No Do Not Know

Do you agree with this assessment in respect to a regional transit authority?     

Yes No Do Not Know

Factor U7 : Identify the current best practices associated with item to be addressed by the project.  

Results: Where there is a regional authority, it is considered “not important” as each region is unique and therefore no “best
practices” are available. On this factor, the response was varied. 25% rated it somewhat important, 25% said it is very
important and 25% noted is as essential.
 
Do you agree with this assessment in respect to a regional collaboration?

Yes No Do Not Know

Do you agree with this assessment in respect to a regional transit authority?     

Yes No Do Not Know

Factor G1 : Is the collaboration based on a salient public issue for each participating agency?

Results: Overall, considered critical to very useful.

Do you agree with this assessment in respect to a regional collaboration?

Yes No Do Not Know
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Do you agree with this assessment in respect to a regional transit authority?     

Yes No Do Not Know

Factor G2 : Prior to collaboration, determine available resources of each agency.

Results: All considered this factor useful.  Ratings ranged from critical to useful with modifications.

Do you agree with this assessment in respect to a regional collaboration?

Yes No Do Not Know

Do you agree with this assessment in respect to a regional transit authority?     

Yes No Do Not Know

Factor G3 : Prior to the decision to collaborate, each agency/region/city needs to determine their opportunity costs for
participating in the project.

Results: 75% rate this as very useful.  Where this is a regional authority, it was considered not to have any value as
opportunity cost are not a factor for an authority.
 
Do you agree with this assessment in respect to a regional collaboration?

Yes No Do Not Know
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Do you agree with this assessment in respect to a regional transit authority?     

Yes No Do Not Know

Factor G4 : Each agency/region/city must determine the perception of risk in participating in the project.

Results: 75% considered very  useful, however, 25% agreed that modifications were required. For a regional authority, the risk
is whether the organization will be successful.
 
Do you agree with this assessment in respect to a regional collaboration?

Yes No Do Not Know

Do you agree with this assessment in respect to a regional transit authority?     

Yes No Do Not Know

Factor G5 : Prior to the decision to collaborate, determine the level of community influence for each agency/region/city and
how the community reacts to the project.

Results: 100% considered this factor useful.  Degree of usefulness ranged from somewhat useful to critical.  50% noted it as
being critical.  For a regional authority, it is considered critical as polling is necessary to determine the probable outcome of the
organization.
 
Do you agree with this assessment in respect to a regional collaboration?

Yes No Do Not Know

Do you agree with this assessment in respect to a regional transit authority?     
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Yes No Do Not Know

Factor G6 : Each agency/city/region must determine their type of operational environment and how it would function in a
collaborative project.

Results: 75% noted as very useful.  Where there was a regional authority, it was noted as not being required as majority rules
within the organization.
 
Do you agree with this assessment in respect to a regional collaboration?

Yes No Do Not Know

Do you agree with this assessment in respect to a regional transit authority?     

Yes No Do Not Know

Factor G7 : Prior to the decision to collaborate, each agency/city/region must identify the severity of the problem for which the
project is expected to correct/enhance.

Results: 50% noted as being useful with modifications, 25% noted as very important and 25% rated as not essential.  If the
agency is a regional authority, it fell into the not essential category.
 
Do you agree with this assessment in respect to a regional collaboration?

Yes No Do Not Know

Do you agree with this assessment in respect to a regional transit authority?     
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Yes No Do Not Know

Factor G8 : Prior to the decision to collaborate, each agency/city/region must identify its managerial capabilities and strength
 (weak, strong, etc.) as it relates to the project or project purpose.  

Results: 50% noted as being very useful, 25% noted as critical and 25% rated as not essential.  If the agency is a regional
authority, it fell into the not essential category, as there is no interactivity between the authority and regional agencies.

Do you agree with this assessment in respect to a regional collaboration?

Yes No Do Not Know

Do you agree with this assessment in respect to a regional transit authority?     

Yes No Do Not Know

Factor G9 : Prior to the decision to collaborate, each agency/city/region must identify their technical capabilities and strength
as it relates to the project or project purpose.

Results: 50% noted as being very useful, 25% noted as critical and 25% rated as not essential.  If the agency is a regional
authority, it fell into the not essential category as there is no interactivity between the authority and regional agencies.

Do you agree with this assessment in respect to a regional collaboration?

Yes No Do Not Know

Do you agree with this assessment in respect to a regional transit authority?     

Yes No Do Not Know
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Factor G10 : Prior to the decision to collaborate, each agency/city/region must identify the technical skill of the entities within
the organization that will manage the effort as the agency representative.

Results: 50% noted as being very useful, 25% noted as critical and 25% rated as not essential.  If the agency is a regional
authority, it fell into the not essential category as there is no interaction between the authority and regional agencies.

Do you agree with this assessment in respect to a regional collaboration?

Yes No Do Not Know

Do you agree with this assessment in respect to a regional transit authority?     

Yes No Do Not Know

Factor G11 : How important is Home Rule to the collaboration of multiple government agencies? Is it a factor in the decision to
collaborate?  Will it impact how the agency determines to build the collaboration?

Results: Home Rule is considered a factor in 75% of the vote; however, it ranged from useful w/modifications to critical. 
Where there was a regional authority, it was determined as not being useful as it is an independent authority.

Do you agree with this assessment in respect to a regional collaboration?

Yes No Do Not Know

Do you agree with this assessment in respect to a regional transit authority?     

Yes No Do Not Know
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APPENDIX F: Request for Human Subjects Approval 

 

 

EASTERN MICHIGAN UNIVERSITY 

                                                                  Education First 
 

 
University Human Subjects Review Committee ⋅ Eastern Michigan University ⋅  200 Boone Hall  

Ypsilanti, Michigan 48197 
Phone:  734.487.0042   Fax:  734.487.0050 

E-mail:  human.subjects@emich.edu 
www.ord.emich.edu (see Federal Compliance) 

 
The EMU UHSRC complies with the Title 45 Code of Federal Regulations part 46 (45 CFR 46) under FWA00000050. 

June 22, 2013      UHSRC Initial Application Determination: EXPEDITED APPROVAL  

  

            

 

To:  Ms. Carol Farver 

 Technology Studies 

 

Re:  UHSRC #130601     Category: Approved Expedited Research Project  

Approval Date:      June 20, 2013 

 

 

Title: Determining the Degree of Collaboration Readiness for Regional Transportation  

Systems: The Formulation of a Model 

 

 

The Eastern Michigan University Human Subjects Review Committee (UHSRC) has completed their review of your 
project. I am pleased to advise you that your expedited research has been approved in accordance with federal 

regulations.  

 

Renewals: Expedited protocols need to be renewed annually. If the project is continuing, please submit the Human 

Subjects Continuation Form prior to the approval expiration. If the project is completed, please submit the Human 

Subjects Study Completion Form (both forms are found on the UHSRC website).  

 

Revisions: Expedited protocols do require revisions. If changes are made to a protocol, please submit a Human Subjects 

Minor Modification Form or new Human Subjects Approval Request Form (if major changes) for review (see UHSRC 

website for forms).  

 

Problems: If issues should arise during the conduct of the research, such as unanticipated problems, adverse events, or any 

problem that may increase the risk to human subjects and change the category of review, notify the UHSRC office within 

24 hours. Any complaints from participants regarding the risk and benefits of the project must be reported to the UHSRC.  

 

Follow-up: If your expedited research project is not completed and closed after three years, the UHSRC office will require 

a new Human Subjects Approval Request Form prior to approving a continuation beyond three years.   

 

Please use the UHSRC number listed above on any forms submitted that relate to this project, or on any correspondence 

with the UHSRC office.  
 

Good luck in your research. If we can be of further assistance, please contact us at 734-487-0042 or via e-mail at 
gs_human_subjects@emich.edu. Thank you for your cooperation.  

 

 

Sincerely,  

 

 
 
Dr. Jennifer Kellman Fritz 

Faculty Chair  

University Human Subjects Review Committee 


