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EASTERN MICHIGAN UNIVERSTY
1988-89 Budget Request
Executive Summary

The Regents and the administration of Eastern Michigan University request a FY89
appropriation of $61,295,784 in support of the base programs and services. This
is an 8.3% increase over the FY88 appropriation of $56,580,647.

In addition, the Regents and administration request the funding of six program
revision requests totalling $1,162,566 in support of program improvements.

This appropriation request is based upon a projected 1988-89 operating base of
$92,929,000, or a 5.1% increase in operating costs over the 1987-88 budget of
$88,430,843. To adequately fund this projected budget and maintain the histori-
cal balance between state appropriation and tuition revenue as funding sources,
the Regents and the administration will give consideration to a 4% increase in
tuition rates effective with the fall 1988 semester.

The Regents and the administration intend to continue implementation of the plan
adopted in June 1985 that will completely eliminate the University's dependency
on forward-fund payments in the 1990-91 fiscal year. The implementation of that
plan in incorporated into this appropriation request.

Base Program

The Regents and the administration propose a continuation of all current
programs of the University servicing the currently expanded enrollments. The
cost of these programs and services in 1986-87 was $78,477,289, not including
encumbrances and carryover balances funding line-item programs. The cost of

.these programs in 1987-88 is budgeted at $88,430,843, and is projected to cost

$92,929,000 in 1988-89.

Enrollments: (See Exhibits I, II, and III)

Enroliments at Eastern Michigan University are presently at an all-time high and
student credit hour enrollments will likely reach the levels of 1972-73 which
were in excess of 1/2 million credit hours.

In the fall 1986, enrollments increased to 23,074 students, or 8.3% greater than
the prior year. Student credit hour enrollments increased by approximately
30,000 to 494,640 credit hours, or 6.5% greater than the previous year.

To service this expanded enrollment, an additional 184 course sections were
added to the academic program in 1986-87, increasing the total to 9,577 course
sections. In the last two years, a total of 452 course sections have been added
requiring commensurate increases in faculty allocations and severely loading the
educational facilities and support services.

BREQ:SUM1




1988-89 Budget Request
Executive Summary

Enrollments (con't):

The planned enrollment for 1987-88 is 23,250 producing 500,677 student credit
hours. The opening term enrollment recorded in September 1987 was 22,375 stu-
dents enrolled for 220,730 student credit hours. This exceeded the fall 1986
opening term enrollments by 1,025 students, and exceeded the student credit hour
enrollment by approximately 8,500. In fact, the opening term student credit
hour enrollments exceeded the fall 1986 official record by almost 1,000 hours.
Based upon the opening term data, official record enrollments in the fall 1987
are likely to exceed 24,000 students and the credit hour production will most
certainly exceed the planned enrollment.

Because of these unprecedented enrollments, the administration has had to adopt
an enrollment management plan the purpose of which is to maintain enrollments at
levels that can be accommodated by the fiscal and physical resources of the
University. Hence, the projected budget for 1988-89 and this appropriation
request is based upon maintaining enrollments at current levels.

The administration was most pleased that the FY88 appropriation recognized both
enrollment changes and the comparative funding inequities based wupon
enrollments. It is requested that these factors be re-evaluated in arriving at
the FY89 appropriation using the updated enrollment data.

The administration is concerned, however, about the potential 1loss of funding
represented by the "enrollment increase offset" which, according to Public Act
139 of 1987, is "not to be considered as part of the base appropriation for the
1988-89 budget deliberations". These funds which amount to $1.2 million for
Eastern had to be allocated to base program support, primarily additional
faculty positions, and accordingly cannot be removed without jeopardizing the
base program.

BREQ:SUM2




Freshmen
Sophomore
Junior
Senior

Total Undergrad

Graduate 1
Graduate II

Total Graduate

Total --

*Class levels are as defined in the Budget Request Guidelines

UPBA: October 1987
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EASTERN MICHIGAN UNIVERSITY Exhibit I
Student Enrollment By Class Level*
Fall Semester
Official Record
Estimate
1978 1979 1980 1981 1982 1983 1984 1985 1986 1987
3,468 3,506 3,689 3,771 3,614 3,768 3,709 3,860 4,215 4,378
3,060 3,171 3,408 3,252 3,450 3,549 3,671 3,709 3,981 4,024
3,118 3,183 3,090 3,100 3,077 3,309 3,361 3,500 3,591 3,622
3,514 3,606 4,631 5,864 5,793 6,201 6,510 6,823 7,569 7,530
13,160 13,466 14,818 15,987 15,934 16,827 17,251 17,892 19,356 19,490
5,236 5,535 4,580 3,145 2,798 2,972 2,989 3,395 3,692 3,675
355 26 17 16 13 10 17 22 26 21
5,591 5,561 4,597 3,161 2,811 2,982 3,006 3,417 3,718 3,760
18,751 19,027 19,415 19,148 18,745 19,809 20,257 21,309 23,074 23,250



F reshmen
Sophomore
Junior
Senior

Total Undergrad

Graduate 1
Graduate II

Total Graduate

Total --

*Class levels are

UPBA: October 1987
F :BUDREQ/SCH

EASTERN MICHIGAN UNIVERSITY Exhibit II
Student Credit Hours By Class Level*
Official Record

Estimate
1978-79 1979-80 1980-81 1981-82 1982-83 1983-84 1984-85 1985-86 1986-87 1987-88
79,012 81,655 83,775 88,175 83,664 88,339 87,144 91,342 94,179 102,268
74,196 76,253 81,945 79,706 83,750 84,905 88,311 87,125 95,386 96,030
80,926 83,073 79,847 80,554 79,898 84,997 85,705 88,515 90, 396 90,993
100,098 102,343 120,413 129,762 132,433 137,832 141,942 153,653 164,879 162,044
334,232 343,324 365,980 378,197 379,745 396,073 403,102 420,635 444,840 451,335
62,392 67,503 55,784 42,995 38,544 39,488 40,322 43,290 49,485 49,037
5,299 328 272 303 216 185 253 303 315 305
67,691 67,831 56,056 43,298 38,760 39,673 40,575 43,593 49,800 49,342
401,923 411,155 422,036 421,455 418,505 435,746 443,677 464,858 494, 640 500,677

as defined in the Budget Request Guidelines
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Freshmen
Sophomore
Junior
Senior

Total Undergrad

Graduate 1
Graduate 1I

Total Graduate

Total --
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EASTERN MICHIGAN UNIVERSITY Exhibit III

Full-Year Equated Students*

Official Record

Estimate
1978-79 1979-80 1980-81 1981-82 1982-83 1983-84 1984-85 1985-86 1986-87 1987-88
2,549 2,634 2,702 2,844 2,699 2,850 2,811 2,947 3,038 3,299
2,393 2,460 2,643 2,571 2,702 2,739 2,849 2,810 3,077 3,098
2,611 2,680 2,576 2,599 2,577 2,742 2,764 2,855 2,916 2,935
3,229 3,301 3,884 4,186 4,272 4,446 4,579 4,957 5,319 5,227
10,781 11,075 11,806 12,200 12,249 12,776 13,003 13,569 14,350 14,599
2,600 2,813 2,324 1,790 1,606 1,645 1,680 1,830 2,062 2,043
331 20 17 19 14 12 16 19 20 19
2,931 2,833 2,341 1,809 1,620 1,657 1,696 1,849 2,082 2,062
13,712 13,908 14,147 14,009 13,869 14,433 14,699 15,418 16,432 16,621

*Class levels are defined in the Budget Request Guidelines

UPBA: October 1987
F :BUDREQ/FYES




1988-89 Budget Request
Executive Summary

Employment: . (See Exhibits IV and V)

In 1986-87, the employment of faculty, staff, and students consumed 76.7% of the
total General Fund expenditures. Of that amount, the employment of instruction-
al faculty, i.e. those faculty directly assigned to the delivery of instruction
consumed 52%, or $31.5 million.

The employment of instructional faculty at Eastern is based upon a management
guideline of maintaining an overall 20:1 student-faculty ratio, i.e. full-year
equated students to full-time equated faculty. The record of this productivity
ratio is shown in Table #1, Instructional Faculty, Employment vs. Enrollment.

Table #1
Instructional Faculty
Employment vs. Enrollment

Fiscal Year Full-Time Productivity
Fiscal Year Equated Students* Equated Faculty** Ratio
1978-79 13,712 706.4 19.4
1979-80 13,908 714.2 19.5
1980-81 14,147 713.3 19.8
1981-82 14,009 712.9 19.6
1982-83 13,869 703.3 19.7
1983-84 14,433 722.6 20.0
1984-85 14,699 760.6 19.3
1985-86 15,418 783.3 19.7
1986-87 16,432 782.5 21.0
1987-88 Budget 16,621 832.0 20.0

*Computed as defined by the Budget Request Guidelines, Attachment H,
Data Item Definitions.

**Excludes faculty on sabbatical leave but does include their temporary
replacement.

In 1986-87, this ratio was 21.0 or 5% greater than target. This ratio was
forced to that 1level by the increased enrollments and limited resources
available to employ faculty. In fact, the number of full-time equated faculty
employed was slightly less than the number employed in the previous year, while
full-year equated enrollments increased 6.6%. Class sizes were increased to
accommodate this enrollment, and in many cases limited the courses available to
enrolled students because of class size limits.
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1988-89 Budget Request
Executive Summary

Employment (con't):

The 1987-88 budget provides for 832 full-time equated faculty allocated to
instruction based upon a planned enrollment of 16,621 FYES, thereby restoring
the management ratio to the desired target of 20:1. These additional 50 faculty
positions will require the reallocation of approximately $1.4 million. This
appropriation request is based upon the maintenance of those 832 full-time
equated faculty positions.

In 1986-87, the number of administrative/professional/technical (APT) staff
remained unchanged from the prior year even though the increased enrollments
created greater demands for the services provided by that staff. In fact,
during the year 28 APT positions were placed on-hold, i.e. left unfilled, and
the resources were re-allocated. These positions were refunded in the 1987-88
budget. This appropriation request is based upon the restored level of admi-
nistrative, professional, and technical staff.

BREQ:SUM4



EASTERN MICHIGAN UNIVERSITY Exhibit IV
ADMINISTRATIVE/PROFESSIONAL STAFF#*
FULL-TIME EQUIVALENT POSITIONS

PROGRAM 1979-80 1980-81 1981-82 1982-83 1983-84 1984-85 1985-86 1986-87
Instruction 44.89 45. 30 45.85 43.14 42.67 41.85 40.59 41.03
Research 5.43 5.49 4.28 4.31 4.61 6.12 7.49 10.20
Public Service 13.73 14.02 9.84 10.52 12.09 12.38 13.52 18.42
Academic Support 66.49 "65.53 65.64 63.18 63.52 69.46 88.59 82.05
Student Services 41.55 43.62 40.31 41.15 42.16 42.01 48.80 48.53
Instit. Support 88.50 91.64 87.16 81.35 86.98 99.58 104.54 101.93
Plant Operations 23.25 23.05 18.15 18.52 19.35 18.71 17.80 16.85
Aux. Enterprises*#* 31.29 31.94 31.64 31.23 32.04 37.00 38.37 - 40.88

TOTAL - 315.13 320.59 302.87 293.40 303.42 327.11 359.70 359.89

# Includes non-instructional faculty converted to administrative/professional equivalency.

#% Primarily Intercollegiate Athletics

UPBA: October 1987
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EASTERN MICHIGAN UNIVERSITY Exhibit v
GENERAL FUND EMPLOYMENT
FULL-TIME EQUIVALENT POSITIONS
1979-80 1980-81 1981-82 1982-83 1983-84 1984-85 1985-86 1986-87
Faculty, Instr. Only 728.2 727.4 728.4 709.8 733.8 769.8 796.2 792.0
Admin/Professional#* 315.1 320.6 302.9 293.4 303.4 327.1 359.7 359.9
Support Staff 435.6 431.2 408.4 400.7 390.9 401.9 396.2 380.7
TOTAL - Faculty/Staff 1,478.9 1,479.2 1,439.7 1,403.9 1,428.1 1,498.8 1,552.1 1,532.6
Students 244.5 241.6 210.7 229.3 253.1 270.5 279.4 286.6
TOTAL - Employment 1,723.4 1,720.8 1,650.4 1,633.2 1,681.2 1,765.3 1,831.5 1,819.2

# Includes non-instructional faculty converted to the administrative/professional equivalency.

** Support staff does not include student employment.

UPBA: October 1987
BREQ:GFUNDFTE
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1988-89 Budget Request
Executive Summary

Compensation: (Exhibit VI)

In 1986-87, salary adjustments for faculty and staff were held to 5.0 percent.
A market value factor adjustment of 1.0 percent was distributed to selective
faculty members which was found to be necessary to retain the faculty that are
in high demand.

In September 1987, a three-year agreement was signed with the AAUP providing for
differential adjustments by faculty rank plus a minimum salary table adjustment.
Full professors received an 8.0 percent adjustment in the first year of the
contract, and a 7.0 percent adjustment in each of the two succeeding years. All
other tenure-track faculty received a 7.0 percent adjustment in the first year,
and a 6.5 percent adjustment in each of the two succeeding years. The overall
adjustment in the first year including the minimum salary table factors amounted
to 7.9 percent.

Also in September 1987, a three-year agreement was signed with UAW Local 1975
covering the secretarial/clerical staff. This agreement also provided differen-
tial adjustments by classification. The average adjustment in the first year
was 13.5 percent whereas provision was made for a uniform 5.0 percent adjustment
in the two succeeding years. The first year adjustment of 15.0 percent for the
majority of the clerical/secretarial was found to be necessary since it had
become essentially impossible to employ new secretarial staff at the prior
salary schedules.

Salary adjustments have yet to be determined for the professional/technical
staff of UAW Local 1976 and the non-bargained-for executive/administrative
staff.

The three-year agreements signed in September 1987 covering an excess of 1,000

faculty and staff members allow for the projection of 1988-89 budget require-
ments with reasonable accuracy at this early date.

BREQ:SUM5
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EASTERN MICHIGAN UNTVERSITY Exhibit VI
1988-89 BUDGET REQUEST
NOMINAL SALARY ADJUSTMENTS
AVERAGE PERCENTAGE INCREASES
FACULTY & STAFF

Employee Group 1983-84 1984-85 1985-86 1986-87 1987-88 1988-89
Faculty AAUP 8.0 8.0 5.1 6.0 8.0/7.0(1) 7,5/6.5(1)
Professional/Technical UAW 1976 7.0 B.0 5.0 5.0 78D 18D
Secretarial/Clerical UAW 1975 11.0 9.7 5.0 5.0 13.5(2) 5.0
Maintenance ASFME 10.0 5.5 4.6 4.6 4.0 78D
Executive/Administration NBF 8.0 8.0 5.0 5.0 78D 78D
Secretarial, Confidential NBF 8.0 8.0 5.0 5.0 78D 78D

(1) Differential adjustments for professors and all other tenure-track faculty.

(2) Differential adjustments by classification; average calculated at 13.5%.

UPBA: October 1987
BREQ:SALADJ-1
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1988-89 Budget Request
Executive Summary

FORWARD FUNDING

In 1983-84 and 1984-85, Eastern Michigan University recognized all state
appropriation payments as current revenues including the revenue adjustment for
forward funding. (See Exhibit VII). These revenues were budgeted for the then
current year operations. As a result, the University had utilized $4,364,259 of
future year appropriation payments in 1984-85.

In June 1985, in response to Section 3(2) of Act 127 Public Acts of 1985 which
gave notice of the termination of forward funding payments, the Board of Regents
adopted a plan to assure that the University will not require the forward
funding payments to meet current year obligations in the year in which they are
discontinued. That plan specified that:

1. Each year the state appropriated revenues allocated by the University
to current year operations will not exceed the state appropriation
received in the institution's fiscal year without the benefit of for-
ward funding payments.

2. The state appropriated revenues received in excess of the normal
appropriation without the benefit of forward funding will be held in a
reserve.

3. In addition, an annual contribution will be made to this reserve from
current revenues amounting to $500,000.

4. The interest income earned by this reserve will be retained in the
reserve.

1985-86:

In accordance with this plan, appropriation revenues budgeted in 1985-86 were
limited to $47,506,721 and the balance of the appropriation revenue received,-
namely $1,191,100 was reserved. (See Exhibit VIII).

1986-87:

Continuing the plan, appropriation revenues budgeted in 1986-87 were limited to
$51,669,274 and the balance of the appropriation revenue scheduled, namely
$648,921 was reserved. Note that oil overcharge revenues scheduled for payment
in the amount of $209,745 were delayed, reducing the actual revenue received in
1986-87 to $52,108,450 and increasing the scheduled revenue payments in 1987-88
to $56,631,540.

In addition, $500,000 in revenues was set aside in the reserve, and the reserve

earned interest of $111,098 during the year. The total reserve accumulation as
of June 30, 1987 was $2,451,120.

BREQ:EXSUM11A




1988-89 Budget Request
Executive Summary

1987-88:

_ The appropriation revenues budgeted in 1987-88 are limited to $55,582,218 and
the balance of the appropriation revenue scheduled, namely $839,577 is being
reserved.

Again, $500,000 in revenue is being set aside in the reserve, and the reserve
will earn an estimated $197,000 in interest in 1987-88. The total reserve accu-
mulation as of June 30, 1988 will be $3,987,697.

1988-89:

The same plan of action will be followed in 1988-89. With a FY89 appropriation
of $61,295,784 as requested, the total reserve accumulation as of June 30, 1989
will be $5,844,391 against a forward-funding payment of $8,050,552. Hence the
deficit will have been reduced to $2,206,161 which is’ on-target with the origi-
nal plan.

Projection:

By June 30, 1991, the total forward-funding advance payment which is estimated
at $9.1 million will be entirely offset by the accumulated reserve. Hence,
during fiscal year 1990-91, there will be no dependence upon the forward-funding
payments to fund current programs and services.

BREQ:EXSUM11B




1983-84

ACTUAL
Appropriation $38,918,800
Bill (SFY)
1st Quarter 9,324,324
2nd, 3rd, 4th

Quarters 29,189,100

EASTERN MICHIGAN
BUDGET
APPROPRIATION

1988-89
STATE

UNIVERSITY
REQUEST

ANALYSIS OF FORWARD-FUNDING

1984-85
ACTUAL
$43,278,000

9,729,700

$32,458,500

1985-86
ACTUAL
$48,916,294

10,819,500

$36,687,221

1986-87
ACTUAL
$52,586,934

12,229,073

39,440,201

Exhibit VII

1987-88
BUDGE T
$56,580,647

13,146,733

42,435,485

1988-89
REQUEST
$61,295,784

14,145,162

45,971,838

Appropriation

(IFY) $38,513,424

$42,188,200

REVENUE ADJUSTMENTS FOR FORWARD FUNDING:

Executive Orders
#1982-13
#1983-5

(1,765,383)
(1,381,381)

Forward Funding

$47,506,721

$51,669,274

$55,582,218

FY84 3,420,662 (3,420,662)
FYB5 4,364,259 (4,364,259)
FYB86 5,555,360 (5,555,360)
FY87 6,204,281 (6,204,281)
FyYas 7,043,858
FY 89
Revenue Received $38,787,326 $43,131,797 $48,697,822 $52,108,450 $56,631,540
Delayed Payment 209,745 (209,745)

Revenue Schedule

Budgeted Revenue
Frwd. Funding Res.

$38,787,326

UPBA: October 1987
BREQ:STATEAPP

$43,131,797

52,318,195

$47,506,722 $50,959,529

1,191,101 1,148,921

$48,697,821 $52,108,450
() [

56,421,795

$55,291,964
1,339,577

$60,117,000

(7,043,858)
8,050,552
$61,123,694

$59,617,000
1,506,694

$56,631,540

$61,123,694

_V‘[ -




Appropriation Bill (SFY)

Quarterly Appropriation (IFY)
1st Quarter
2nd, 3rd, 4th Quarter

Appropriation (IFY)

Forward Funding
FY8s
FY86
FyY87
FY8s
FYa9
FY90

Delayed Payment

Revenue W/Forward Funding*
Revenue W/0 Forward Funding
Reserve Contribution
Sinking Fund Contribution
Annual Interest Earned

Accumulated Reserve at Year-End

Deficit Year-End

L J [ [ J [ L J L J
EASTERN MICHIGAN UNIVERSITY
1987-88 BUDGET REQUEST Exhibit VIII

APPROPRIATION/FORWARD FUNDING: REFINANCING PLAN

1985-86 1986-87 1987-88 1988-89 1989-90 1990-91
$48,916,294 $52,586,934 $56,580,647 $61,295,784 $66,200,000 $71,500,000

10,819,500 12,229,073 13,146,733 14,145,162 15,323,946 16,550,000

36,687,221 39,440,201 42,435,485 45,971,838 49,650,000 53,625,000
$47,506,721 $51,669,274 $55,582,218 $60,117,000 $64,973,946 $70,175,000
$(4,364,259) § $ $ $ $

5,555,360 (5,555,360)

6,204,281 (6,204,281)
7,043,858 (7,043,858)
8,050,552 8,050,552
9,090,747 (9,090, 747)
209,745 (209,745)
$48,697,822 $52,108,450 $56,631,540 $61,123,694 $66,014,141 $61,084,253
47,506,721 51,669,274 55,582,218 60,117,000 64,973,946 70,175,000
$ 1,191,101 $ 648,921 $ 839,577 $ 1,006,694 $ 1,040,195 $(9,090,747)
$ 0 500,000 500,000 500,000 500,000 500,000
0 111,098 197,000 350,000 480,000 726,161

$ 1,191,101 $ 2,451,120 $ 3,987,697 $ 5,844,391 $ 7,864,586 $ —
$(4,364,259) $(3,753,161) $(3,056,161) $(2,206,161) $(1,226,161) § -

*In 1986-87, 0il overcharge revenues scheduled for payment in the amount of $209,745 were delayed until
1987-88, reducing the revenue received in 1986-87 to $52,108,450, and increasing the projected revenue

in 1987-88 to $56,631,540.

UPBA: October 1987
BREQ:REF INE
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1988-89 Budget Request
Executive Summary

FINANCIAL SUMMARY

1987-88:

The 1987-88 expenditures and transfers are budgeted at $88,430,843, an increase
of 12.7 percent over the 1986-87 level. The increase is primarily the result
of increased faculty allocations in support of increased enrollments, the re-
storation of "frozen" administrative/professional staff and the increased
compensation levels. This increase in budget is being funded by the increased
state appropriation of 8.0 percent, increased tuition revenues resulting from
increased enrollments and increased tuition rates at 6.0 percent, and the appli-
cation of available General Fund balances carried-over from the prior year
amounting to $1,129, 320.

1988-89:

The basis for the 1988-89 financial summary as shown in Exhibit IX are the
institutional plans and priorities which are available upon request. The pro-
jected <cost incorporating the planning factors already discussed, i.e.
enrollment of students, employment of faculty and staff, compensation agree-
ments, et al is $92,929,000. This will exceed the current year budget by 5.1
percent, an increase of $4.5 million. The current year budget is dependent upon
$1,129,320 in fund balance which will not be available next year. Accordingly,
to fund the projected costs, revenues must be increased by $5.6 million, or 6.5
percent. The revenue increase will have to be assumed by a trade-off between
state appropriation and tuition.

Tuition:

The Regents and the administration have been most supportive of maintaining
tuition rates and 1imiting the cost increases of higher education. This is evi-
denced by the comparative tuition levels currently placing Eastern 12th out of
the 15 state colleges and universities at the undergraduate level.

The Regents and the administration will consider limiting tuition rate increases
to 4.0 percent above the current levels effective September 1988 if sufficient
funds are made available through the state appropriation.

BREQ:SUMé6




REVENUE/FUNDING:

Appropriation Revenue Budgeted
Tuition & Fees

Federal Funds

Investment Income

Indirect Cost Recovery
Departmental Revenue

TOTAL REVENUE -

General Fund Balance Applied
Transfers for Oper. Purposes

TOTAL BASE FUNDING -

EXPENDITURES & TRANSFERS:

Faculty/Staff Salaries & Wages
Fringe Benefits
Student Wages

TOTAL COMPENSATION -

Services, Supplies & Materials
Library Acquisitions
Equipment

TOTAL BASE EXPENDITURES -

UPBA: October 1987
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EASTERN MICHIGAN UNIVERSITY
1988-89 BUDGET REQUEST
FINANCIAL SUMMARY

1986-87
REPORT _

$50,959,529
27,555,140
88,074
376,502
172,186

_ 1,348,284

$80,499,715

(2,322,426)

300,000 _

$78,477,289

$44,767,743
12,995,900

2,461,108

$60,224,751

16,408,078
500,615

1,343,845

$78,477,289

1987-88
BUDGET

$55,291,963
29,646,649
126,515
425,000
125,000

1,411,396

$87,026,523

1,129,320

215,000

$88,430,843

$51,130,279
13,863,169

_ 2,812,369

$67,405,817

18,666,528
605,107

_ 1,753,391

$88,430,0843

1988-89
REQUEST

$59,617,000
30,832,000
130,000
425,000
150,000
1,500,000

$92,654,000

275,000

$92,929,000

$54,082,000
14,405,000
2,532,000

$71,019,000

19,560,000
727,000
1,623,000

$92,929,000

Exhibit IX
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1988-89 Budget Request
Executive Summary

APPROPRIATION REQUEST

The Regents and the administration request a base appropriation of $61,295,784
state fiscal year. The appropriation request is summarized in Exhibit X.

Program Revision Requests:

The Regents and the administration request funding for six program revisions
critical to the well-being of the University. These program revisions include
the following:

World College $ 381,000
Multi-Cultural/Bilingual Program 160,000
Assessment Center 139,580
Faculty Development 150,000
Center for Leadership 195,510
Commuter Service Model Program 136,476

TOTAL-- $1,162,566

The detailed Program Revision Requests covering each of these immediately
follows this Executive Summary.

BREQ:SUM7




ltem
21 Total Expenditures
43 Tuition and Fees
44 Federal Funds
45 Investment Income
46 Indirect Cost Recovery
47 Other Revenue
42 Institutional Revenues
38 G.F. Bal. Start of Year:
Contractually Obligated
Forward-Funding Reserve
Available for Following Year
TOTAL --
48 G.F. Bal. End of Year *
G.F. Balance Applied
40 State Approp Inst FY
From Last IFY
To Next IFY
41 State Approp State FY
ANOTE: (See Exhibit VIII)
Includes:
Accumulated Reserve for
-Forward Funding (without
earned interest).
UPBA: October 1987
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EASTERN MICHIGAN UNIVERSITY

1988-89 BUDGET
SUMMARY OF APPROPRIATION REQUESTED

1986-87
$78,477,289

$27,555,140
88,074

376, 502
172,186

1,648,284

$29,840,186

$ 524,440
1,191,101

(460,713)

$ 1,254,828

4,726,175

$(3,471,347)

$52,108,450
(6,673,714)

_ 1,152,198

$52,586,934

$ 2,340,022

REQUEST

1987-88
$88,430,843

$29,646,649
126,515
425,000
125,000

1,686,396

$32,009,560

$ 1,256,837
2,340,022
1,129,316

1988-89
$92,929,000

$30,832,000
130,000

" 425,000
150,00

1,775,000

$33,312,000

$ 1,256,837
3,679,599

$ 4,726,175

4,936,432

$ 4,936,432

6,443,126

$ (210,257)

$56,631,540
(7,152,198)

__ 1,101,305

$56,580,647

$ 3,679,599

$(1,506,694)

$61,123,694
(7,101,305)

_ 1,273,395

$61,295,784

$ 5,186,293

Exhibit X

INCREASE

% INCREASE

$ 4,498,157

$ 1,185,351
3,485

25,000

88,604

$ 1,302,440

$ -
1,339,577

_(1,129,316)

$ 210, 257

$ 4,492,154

$ 4,715,137
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Program Revision Requests




K
! State of Michigan, Department of Management and Budget, Office of the Budget
\ Form R1 Program Revision Requests Priority List and Summary Costs
[ _
Institution: Eastern Michigan University Fiscal Year: 1988-89
®
Budget Year
Priority State General
Number Title of PRR Fund Cost
® 1 World College $ 381,000
2 Multicultural/Bilingual Program 160,000
3 Assessment Center 139,580
® 4 Faculty Development 150,000
5 Center for Leadership 195,510
6 Commuter Service Model Program 136,476
® TOTAL-- $ 1,162,566
L J
[ _
®
[ _
[ _
BREQ:LIST
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STATE OF MICHIGAN, Dept. of Management and Budget, Office of Budget .
FORM R2: Program Revision Request - Narrative Summary

INSTITUTION: Eastern Michigan University FISCAL YEAR: 1988-89
PRR Title: World College
Priority Number:

STATEMENT OF THE PROBLEM:

International education in the United Sttes is in a state of crisis. In his
hard-hitting book, The Tongue-Tied American, Senator Paul Simon of Il1linois
points to the continuing - and worsening - in crisis:

At a time when the national need dictates that we should be increasing the
exposure of our citizens to other languages and cultures, that exposure is
declining. Cultural isolation is a luxury the United States can no longer
afford, but we are nevertheless culturally isolated.

(Paul Simon, The Tongue-Tied American, (Chicago: University of Chicago
Press, 1980), pp. 1-2)

Echoing Senator Simon's concerns, President John Brademas of New York University
addresses the topic of Americans' typical lack of knowledge about foreign
countries in an article published this year in the Educational Record. He
challenges our colleges and universities with the task of helping to find solu-
tions to this dangerous set of circumstances:

Our ignorance, which extends to countries around the globe, seriously
compromises our position in the world. Colleges and universities in the
past 20 years have been partly to blame for this problem; they must now
become part of the solution. . . Americans can no longer afford to be vic-
timized by their ignorance. (John Brademas, "Growing Up Internationally:
America Faces Global Realities", Educational Record, Spring, 1987, p.6).

In perception of this same crisis and in appreciation of the key role that
institutions of higher education can have in helping to solve it. Eastern
Michigan University is now in the process of establishing a new administrative
office on campus, called the World College. The mission of the World College is
to help promote and guide the internationalization of programs and activities
across the University. The World College will function to advocate and provide
resources for the development of international education in as many areas of the
University community as possible.

The World College is being established with personnel and fiscal resources which
are already available to the University. However, in order to accomplish its
broadly defined objective of internationalizing problems and activities across
the University, the World College needs substantially more funding than the
current institutional budget can provide.

BREQ:PRR-WC1
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FORM R2
Eastern Michigan University
World College

PROPOSED PROGRAM CHANGE :

The World College will have three basic operaitonal goals. The goals are:

1) to increase educational opportunities for students and faculty abroad;

2) to develop contract-based international programs with educational agen-
cies, governments and corporations both in the U.S. and abroad; and

3) to provide on-campus international learning opportunities for students,
and on-campus international professional resources and development

opportunities for faculty.

In order to achieve these goals, the University requests funding on an ongoing
basis, beginning in 1988-89, in the amount of $381,000 for the following World

College sponsored programs and initiatives.
Activity

1) International programs and projects across
the University

a. Faculty appointments

1) One FTEF position to be allocated to one or more
departments or programs for teaching appointments
(e.g., in Japanese language; Japanese culture;
area studies; etc.)

2) Release time appointments (at a level of 50%,
for Fall and Winter) for six EMU faculty members
(one from each of the six collegiate concentra-
tions) to assist departments and programs in
developing internationally oriented curricula
and activities.

b. Instructional materials for internationally focused
curricula.

c. Travel (for non-World College staff) to develop
EMU's international programs and projects.

2) EMU - China Scholarly Exchange Program

a. Assignments for two EMU faculty members to teach
in China.

b. Visiting lecturership for one Chinese scholar at EMU.

BREQ:PRR-WC2

Funding

$ 35,000

36,000

20,000

20,000

24,000

10,000



FORM R2

Eastern Michigan University
World College

3)

4)

5)

6)

c. Graduate Assistantships for four Chinese students
at EMU.

d. Stipends for two EMU students to study in China.
Subtotal:

World College Office

Position of International cooperative education
coordinator in the World College Office to assist in
the development and expansion of placements for
incoming co-op exhange students.

Subtotal:

College of Education's Graduate Programs for Overseas
Educators.

Subtotal:

International Graduate Assistantships

Awards for four students (one from each of the four
major world regions: Africa, Central and South
America, Far East, Europe).

Subtotal:

Interdisciplinary Language and Business Studies

a. Foreign Language Department's Language and Inter-
national Trade Program

. 1) Faculty release time (at a level of 50% for Fall

and Winter) to coordinate domestic cooperative
education, senior and graduate check-outs,

graduate admissions, and to co-chair EMU's annual

Conference on Languages and Communication for
World Business and the Professions.

2) Secretarial position (half-time for twelve months).

3) SS&M
Subtotal:

BREQ:PRR-WC3

26,000

2,000
62,000

30,000

30,000
60, 000

60,000

26,000

26,000

6,000

10,000
5,000
21,000
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