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EASTERN MICHIGAN UNIVERSITY
Board of Regents
201 Welch Hall
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Room 205

2:45 PM – 3:30 PM

Finance & Audit Committee

Room 201

3:45
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Proposed Minutes of April 21, 2009 Board Meeting
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Section 10
Section 11

Staff Appointments (FC)
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Academic Affairs Administrative/Professional Appointments/Transfers
(EPC)
Academic Retirements/Separations (EPC)
Faculty Appointments (EPC)
Faculty Reappointments (EPC)
Faculty Tenure Appointments (EPC)
Faculty Promotions (EPC)
Lecturer Promotions (EPC)
Legal Settlement with John Fallon
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REGULAR AGENDA
Student Affairs Committee
Section 12
Monthly Report and Minutes
Educational Policies Committee
Section 13
Monthly Report and Minutes
Section 14
Charter Schools Board Appointments
Section 15
Charter Renewals
Section 16
Spring/Summer 2009, Fall 2009 and First Round Winter 2010 Faculty
Research & Creative Activity Fellowships
Section 17
New Academic Program: Master of Arts in Curriculum and Assessment
Athletic Affairs Committee
Section 18
Monthly Report and Minutes
Section 19
2009-10 Athletic Budget & Marketing Plan
Finance, Audit and Investment Committee
Section 20
Informational Reports and Financial Updates
Section 21
2009-10 General Operating, Auxiliary and Capital Budgets
Section 22
2009-10 Tuitions and Fees
Section 23
Authorization to Purchase Fletcher School and Property
Additional Business
Section 24
Revised Board of Regents Meeting Dates for 2009
Section 25
Conveyance of Regent Emeritus status to Judge Donald Shelton
Section 26
Adoption of Revised Bylaws
Section 27
POLICY: Indemnification
Section 28
Appointment of Provost and Executive Vice President
Communications
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BOARD OF REGENTS
EASTERNMICHIGANUNIVERSITY

SECTION: 11
DATE:
June 23, 2009

RECOMMENDATION
SETTLEMENT WITH JOHN FALLON AT NO OUT-OF-POCKET COST TO EMU
ACTION REQUESTED
It is recommended that the Board of Regents approve the terms of a settlement with John Fallon
(“Fallon”) requiring no out-of-pocket costs to EMU, and authorize and direct the General
Counsel of EMU to execute the attached Settlement Agreement and General Release on behalf of
the Board of Regents of Eastern Michigan University.
STAFF SUMMARY
In October 2007, Fallon sued the EMU Board of Regents and then-Regent Chairperson Sidlik
(“Sidlik”), asserting claims relating to the termination of Fallon’s employment with EMU. The
Washtenaw County Circuit Court dismissed those claims in October and November of 2008. In
February 2009, the Circuit Court also ordered Fallon to pay costs to EMU in the amount of
$18,355.09. Fallon appealed the dismissal Orders, certain other interim Orders, and the Order
requiring him to pay costs.
Under the terms of the proposed settlement:
•

Fallon acknowledges the enforceability of the following Circuit Court Orders,
among others:
¤

October 10, 2008 Order dismissing Fallon’s claim against Regent Sidlik;

¤

November 7, 2008 Order dismissing Fallon’s claim against the Board of
Regents;

•

Fallon agrees to voluntarily dismiss all of his appeals against the Regents and
Sidlik.

•

Fallon releases any and all claims that he has or ever had (whether asserted in the
lawsuit or not) against the Board of Regents, Sidlik, and/or any and all other
persons or entities affiliated with or related to EMU, whether in the past, present,
or future.

•

Fallon agrees that he will not make any false or disparaging statements or
comments about EMU (or anyone affiliated with or related to EMU) or Sidlik, in
any non-private medium.

•

Fallon agrees that he will never again seek employment with EMU, and waives
and releases any claim to be hired or employed by EMU.

•

Fallon acknowledges that the settlement does not constitute any admission of
wrongdoing by EMU or Sidlik, and that EMU and Sidlik deny any wrongdoing.

In return:
•

EMU and Sidlik agree to waive their right to recoup from Fallon the $18,355.09
in costs awarded by the Circuit Court in its February 10, 2009 Order (which is
currently on appeal).

•

The current members of the Board of Regents agree that they will not make any
false or disparaging statements or comments about Fallon in any non-private
medium.

Since more than seven (7) days have expired since Fallon signed the Settlement Agreement and
General Release on May 15, 2009, the settlement is irrevocable by Fallon and fully and
immediately enforceable upon its execution by the Board of Regents and Sidlik.
FISCAL IMPLICATIONS
EMU will pay no out-of-pocket costs as part of the proposed settlement.
EMU will forego collection of the $18,355.09 in costs that the Circuit Court ordered Fallon to
pay.
ADMINISTRATIVE RECOMMENDATION
The proposed Board action has been reviewed and is recommended for Board approval.
_________________________________________

University Executive Officer
AALIB:558829.4\025676-00103

Date

________________________

BOARD OF REGENTS
EASTERN MICHIGAN UNIVERSITY

SECTION: 12
DATE:
June 23, 2009

RECOMMENDATION

MONTHLY REPORT & MINUTES
STUDENT AFFAIRS COMMITTEE

ACTION REQUESTED
It is recommended that the Student Affairs Committee Agenda for June 23, 2009 and
the Minutes of April 21, 2009 be received and placed on file.
STAFF SUMMARY
At the April 21, 2009 meeting the Student Affairs Committee received reports on the
National College Health Assessment Data and the Alcohol and Other Drug Biennial
Review. The 2009-10 Housing, Dining and Apartment Rates Proposal was endorsed
as presented and brief year-end updates were provided by members of the Student
Leader Group.
The June 23, 2009 agenda includes the introduction of new Student Leader Group
members and a preliminary look at their 2009-10 priorities. An update on Veteran
Student Services will also be presented.

FISCAL IMPLICATIONS
None
ADMINISTRATIVE RECOMMENDATION
The proposed Board action has been reviewed and is recommended for Board
approval.

_Bernice A. Lindke________________________
University Executive Officer

_June 10, 2009______________
Date

EASTERN MICHIGAN UNIVERSITY
Board of Regents
Student Affairs Committee

Tuesday, June 23, 2009
1:45 p.m.

Agenda

Room 201
Welch Hall

1. Approval of April 21, 2009 Meeting Minutes

Regent Hawks

2. Introduction of New Members

Bernice Linkde

3. Veteran Student Services Update

Shaftone Dunklin

4. 2009-10 Student Leader Group Priorities: A Preliminary Look

All

5. Announcements
6. Other

EASTERN MICHIGAN UNIVERSITY
Board of Regents
STUDENT AFFAIRS COMMITTEE
Minutes of April 21, 2009
MEMBERS PRESENT
Regents:

Gary Hawks, Mohamed Okdie

Administration:

Bernice Lindke, Glenna Frank Miller, Gregory Peoples

Students:

Donna Bobcean, Lauren Flaum, Steve LaChance, Adam Slingwein

GUESTS

Administration:

Ruby Beckermeyer, Jason Broge, Dave Carroll, Jayne Carroll, George
Cole, Becky Figura, Lynette Findley, Brian Fitzgerald, Larry Gates,
Melissa Ginotti, Ellen Gold, Erica Healander, Mark Jackson, Ann Klaes,
Brian Kulpa, Elaine Logan, Cathie McClure, Susan Martin, Greg O’Dell,
Sarah Kersey Otto, Nicholas Rachowicz, Amy Simonson, Art Timko,
Kathy Walz, Eric Ward, Gretchen Ward, Ashley Wiedemann, Kay
Woodiel, Ron Woody

Students:

Shetina M. Jones, Deborah Ray, Regina Royan, Lauren Senft, Deepak
Sharma

Regent Hawks convened the meeting at 1:45 p.m. and noted that several members were
unable to attend due to final exams. Minutes of the February 17, 2009 meeting were
approved as presented.
National College Health Assessment Data
Eric Ward, Health Education Coordinator and Ashley Wiedemann, Health Education
graduate assistant, presented data gathered from the National College Health Assessment, a
nationally recognized survey conducted by the American College Health Association and
completed by over 355,000 students nationally. The survey was e-mailed to 6000 random
EMU undergraduate students with 508 participants/responses. Several topics were included,
among them: health, health education and safety; alcohol, tobacco and other drug use,
mental and physical health, and impediments to academic performance. The data will be
utilized in a number of ways including: program planning, designing intervention strategies,
resource allocation, identifying protective and risk factors associated with academic
performance, identifying campus populations at increased risk and identifying staff training
needs. Data will be shared across campus and used to increase collaborations between
Health Education and EMU Athletics and the EMU Greek Community.
Steve LaChance moved and Adam Slingwein seconded that the National College Health
Assessment Data report be received and placed on file. Motion carried.

2009-10 Housing, Dining and Apartment Rates Proposal
Brian Kulpa, Assistant Vice President for Student Services/Business Operations, presented
the 2009-10 rates for residence halls, meal plans and apartments. The proposal requests a
3.65% average rate increase for all apartment units, along with a 5.9% rate increase for all
meal plans and residence halls. The proposed increase will achieve these outcomes:
maintain an occupancy rate of 84% for Housing and 77% for Apartments; increase student
recruitment and retention long-term by reinvestment in auxiliary facilities; continue
renovations in the residence halls and increase Dining reserves to maintain and upgrade
facilities.
Regent Okdie moved and Adam Slingwein seconded that the Student Affairs Committee
endorse the 2009-10 Housing, Dining and Apartment Rates Proposal as presented. Motion
carried.
Alcohol and Other Drug Biennial Review Report
Kathy Walz, Health Education coordinator, presented the 2008 Alcohol and Other Drug
(AOD) Biennial Review. The biennial review is conducted as a requirement of the 1989
amendment to the Drug Free Schools and Campuses Act. The purpose is to review current
AOD policies, determine the effectiveness of the AOD program, to implement any needed
changes and to ensure that the disciplinary sanctions for violating standards of conduct are
enforced consistently. This information is then used to inform the Biennial Review
Committee’s recommendations. At the present time the Board of Regents policy is in
compliance although there are minor revisions necessary to modify position titles and
wording amendments. Recommendations related to EMU’s Alcohol and Other Drug
Prevention Program and Policy Document: coordinate notification of students, faculty and
staff through the Division of Information Technology, Human Resources, and University
Health Services; include the Tobacco Use Policy in the distribution; and strengthen
distribution of the policy by using both electronic and paper formats.
Regent Okdie moved and Donna Bobcean seconded that the 2008 Alcohol and Other Drug
Biennial Review Report be received and placed on file. Motion carried.
Year-End Updates
• Donna Bobcean, Graduate Student Organization representative, reported that the
Second Annual Michigan Graduate Student Summit was hosted by Western Michigan
University on March 14. The inaugural Summit was hosted by EMU last year.
• Lauren Flaum, College Panhellenic Council president, reported that more than
$18,500 was raised by the Greek letter organizations over the past two years for
construction of a playground at Paradise Manor in Ypsilanti. The playground was
finally constructed during the last weekend in March. The playground is Michigan
Safety Equipment certified.
• Steve LaChance, Interfraternity Council president, reported that the IFC Social and
Risk Management policies have been updated. He also reported that two fraternities
were suspended this year for disciplinary action and that IFC is looking at helping
Delta Sigma Phi begin the initial steps to reestablish itself at Eastern Michigan
University.

•

•

Student Body President Adam Slingwein provided brief comments on the University
Budget Council’s recommendations related to transparency and accountability and
putting (Athletics) game guarantees in the General Fund.
Donna Bobcean read an update provided by Phylicia Wilford, Students of Color
representative, who was unable to attend the meeting: The Center for Multicultural
Affairs (CMA) offered numerous programs throughout the year related to social
awareness and diversity. Latino Heritage Month, Native American Month, Black
History Month and Asian Pacific Islander Month were recognized and celebrated. The
CMA also worked with the Muslim Student Association to offer programs for Islam
Awareness month.

Announcements
• Regina Royan, Deborah Ray and Lauren Senft, incoming members of the Student
Leader Group, were introduced. Their term will begin on Student Leader Transition
Day, scheduled May 15, 2009.
• Vice President Lindke thanked the outgoing student members for their work
throughout the year.

The meeting adjourned at 2:25 p.m.
Respectfully submitted,
Teri L. Papp
Teri L. Papp
Student Affairs Committee Recording Secretary
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SECTION: 18

BOARD OF REGENTS
EASTERN MICHIGAN UNIVERSITY

DATE:
June 23, 2009

RECOMMENDATION
ATHLETIC AFFAIRS COMMITTEE
ACTION REQUESTED

Working agenda for June 23, 2009 and the April 21, 2009 minutes to be received and placed on file.

STAFF SUMMARY
•
•
•
•

The minutes for the April 21, 2009 meeting included the latest update on the MAC.
Director of Athletics, Derrick Gragg discussed football scheduling philosophy and the need to
balance guarantee games versus BCS institution versus putting our student-athletes at a
competitive disadvantage.
A present on the history of the athletic program was presented for the most recent 10years.
The Director of Athletics discussed the Improvement Plans for the various sport programs.

The agenda for the June 23, 2009 meeting will include:
• Approval of April 21, 2009 Minutes
• Financial Impact of Athletics to the University
• Preliminary 2009-20 Goals and Objectives
• Good News from Athletics

Good News from Athletics

Scholar-Athlete banquet for 172 student-athletes
Freshman, baseball player Wally Gerbus was named one of the college baseball’s “Louisville
Slugger” national players of the week after tying a MAC record
• EMU Pioneer Track Event hosted a two day alumni event. Attending the event included:
Past EMU track athlete and famed head coach Bob Parks, Hayes Jones, EMUS’s first Olympic Gold
Medal winner in 1964 and also won a Bronze medal in 1960, Red Simmons who ran track here
during the early 1930’s when EMU was known as Michigan Normal. Red is regarded as the “Father
of Women’s track” in Michigan becoming the University of Michigan’s first track coach. Also EMU Hall
of Famer and organizer of the event, Eugene Thomas; EMU Hall of Famer Rick Ross who is the
Athletic Director at Lincoln High School, and recent EMU athletic hall of fame inductee Chuck Wilson
were all in attendance.
• Junior Erin Grigg was named to the Academic All-MAC women’s gymnastics team
• Senior Softball Heather Han was named MAC Female Scholar Athlete of the Week for the
week ending April 12th.
•
•
•

FISCAL IMPLICATIONS
To be determined

ADMINISTRATIVE RECOMMENDATION

The proposed Board action has been reviewed and is recommended for Board approval.

BOARD OF REGENTS
ATHLETIC AFFAIRS COMMITTEE
Tuesday, June 23, 2009
Welch Hall
AGENDA

A.

Approval of Tuesday, April 21, 2009 Minutes

B.

Financial Impact of Athletics to the University

C.

Preliminary 2009-20 Goals and Objectives

D.

Good News from Athletics

DG/kah
Agenda June 23, 2009,.doc

Eastern Michigan University
Board of Regents
ATHLETIC AFFAIRS COMMITTEE
Minutes of April 21, 2009
MEMBERS:
Regents: Regent Floyd Clack, Regent James Stapleton, Regent Roy Wilbanks, Phillip Incarnati
and Gary Hawks
Athletics: Derrick Gragg, Director of Athletics
Regent Phillip Incarnati called the Athletic Affairs Committee to order at 12:48p.m.
Request for approval of the February 24, 2009 Minutes. Moved and seconded, motion carried.
The Director of Athletics, Derrick Gragg thanked outgoing chair, Regent Clack for all his hard work
chairing this committee, the Athletic Department is quite grateful.

The Director of Athletics then discussed football scheduling philosophy and the need to balance
playing guarantee games versus BCS institutions versus putting our student-athletes at a
competitive disadvantage. Regent Incarnati stated he would strongly encourage the two for one
situation. Maryland, we need to take advantage of that.
There was a presentation on the history of the athletic program and the most recent 10 year
history of the program collectively. Teams have captured 109 MAC Championships – 88 men’s,
21women’s – since EMU joined the MAC in 1973 (an average of 3 per year). However, there is
a heightened awareness of our need to improve the revenue-producing sports of football and
men’s basketball. Director, Derrick Gragg thanked Liz Broughton for all her efforts to assist the
Athletic Department.
The Director of Athletics proceeded to discuss the Improvement Plans for the various sport
programs that are not currently placing within the top half of conference standings. Such plans
will focus on:
*A recap of the past season (e.g., injuries, strength of schedule, game preparation/motivation,
and other components that affected the outcome of the season).
*This year's offensive and defensive production/performance in comparison to other MAC
teams.
*Information about upcoming recruiting class and future classes.
*The returning student-athletes (e.g. who is returning, contributors who are graduating, players
who may be seeking to transfer, etc.)
*The current staff, including the assistant coaches, strength and conditioning staff.
1

*The immediate team goals for next season.
*Your overall philosophies/goals for the overall success of based on recruiting, scheduling, etc.
*Any other information you feel will be essential/important.
MAC Updates

•

•

We welcome new MAC Commissioner Dr. Jon Steinbrecher. I invited Dr. Steinbrecher
to the June 23rd meeting, but he cannot attend. However, he wants to get on all the MAC
campuses as soon as possible. I will invite him to attend during the fall. We will meet
him at the annual MAC meetings in Chicago in May.
Congratulations to Dell Robinson, Associate Commissioner, who was recently named as
the new GLIAC Commissioner.

Good News from Athletics

Scholar-Athlete Banquet: 172 student-athletes honored at the EMU Department of
Athletics annual Scholar Athlete Award Banquet.
Top Scholar-Athletes from each team with the highest grade point averages were honored as well
along with faculty members that they chose to attend the banquet.
We want to thank Erin Burdis and Ann Pierson and the SASS staff for their tireless work.
• Freshman baseball player Wally Gerbus was named one of college baseball’s
“Louisville Slugger” national players of the week after tying a MAC record by hitting 4
home runs versus Bowling Green in a 27-7 win over the Falcons. He also went 8-17 in a
three game series versus league leading Ohio U. In addition to the national award, Wally
was also named MAC West player of the week.
• EMU Pioneer Track Event
This past weekend, Eastern Michigan University athletic department celebrated the history of
EMU track and field/cross country by hosting a two-day alumni event for the Pioneers of the
EMU Track and Field and Cross Country programs. We recognized and celebrated the former
athletes and teams prior to Eastern’s entrance into the Mid-American Conference. Those who
attended the event included:
Past EMU track athlete and famed head coach Bob Parks
Hayes Jones, EMUS’s first Olympic Gold Medal winner in 1964 and also won a Bronze medal
in 1960, Red Simmons who ran track here during the early 1930’s when EMU was known as
Michigan Normal. Red is regarded as the “Father of Women’s track” in Michigan becoming the
University of Michigan’s first track coach. Also EMU Hall of Famer and organizer of the event,
Eugene Thomas; EMU Hall of Famer Rick Ross who is the Athletic Director at Lincoln High
School, and recent EMU athletic hall of fame inductee Chuck Wilson were all in attendance.
• Junior Erin Grigg was named to the Academic All-MAC women’s gymnastics team for
the first time in her career. Erin carries a 3.97 gpa in exercise science. She was named as
MAC Female Scholar Athlete of the Week twice during the season.
•
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•

•

•
•

Senior Softball student-athlete Heather Han was named MAC Female Scholar Athlete
of the Week for the week ending April 12. The MAC Scholar Athlete of the Week honor
is presented to a student-athlete who has a cumulative gpa of 3.0 or better and performs
well during that week’s competition. During that week, Heather hit .429 with four RBI
and one home run in our softball program’s first-ever regular season sweep of Central
Michigan.
The Softball locker room renovation project has been completed. I was at the softball
field when the keys to the facility were turned over to head coach Karen Baird. The
facility is outstanding and the student-athletes and coaches are very happy with the work.
I want to personally thank Doug Dowdy, Erich Keil, Dave Jaworski and John Donegan
from the Physical Plant
Women’s golf MAC tournament will be held this weekend. We have finished 2nd in the
MAC the past two years and have finished that high only one other time in the history of
the program, thus, they are doing quite well.
Men’s swimming/diving student-athletes and head coach Peter Linn will be honored at
today’s regular Board meeting. The team captured its third consecutive MAC
championship this past week. The win also marked the third consecutive title and the
ninth in the past ten years for the Eagles. Head coach Peter Linn picked up his seventh
Coach of the Year honor. The win marked the 18th title during Peter’s tenure here as
head coach.

Athletic Affairs Committee adjourned by Regent Incarnati at 1:15p.m.
Respectfully submitted,
Karen A. Hansen
Administrative Secretary
Intercollegiate Athletics

kah
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BOARD OF REGENTS
EASTERN MICHIGAN UNIVERSITY

SECTION:
DATE:

24

June 23, 2009

RECOMMENDATION

ACTION REQUESTED
It is recommended that the Board of Regents approve the below listed revised dates as meeting
dates for the balance of 2009.

STAFF SUMMARY
Tuesday, July 28, 2009 – Special Meeting

CANCELLED

Tuesday, September 22, 2009 – Regular Meeting NO CHANGE
Tuesday, October 20, 2009 – Regular Meeting STATUS CHANGE
Tuesday, November 17, 2009 – Regular Meeting CANCELLED
Thursday, December 17, 2009 – Regular Meeting NEW

FISCAL IMPLICATIONS
Not applicable.
ADMINISTRATIVE RECOMMENDATION
The proposed Board action has been reviewed and is recommended for Board approval.

___________________________________________

________________________

University Executive Officer

Date

C:\Documents and Settings\jkurtz1\Desktop\Section 24.doc
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BOARD OF REGENTS
EASTERN MICHIGAN UNIVERSITY

SECTION:
DATE:

25

June 23, 2009

RECOMMENDATION

Resolution Awarding Regent Emeritus Status to Judge Donald A. Shelton

ACTION REQUESTED
It is recommended that the Board of Regents approved the attached resolution awarding Regent
Emeritus status to Judge Donald A Shelton pursuant to Board Policy 1.9 approved by the Board
of Regents on February 24, 2009. The Resolution will be awarded at Judge Shelton’s earliest
convenience.

STAFF SUMMARY
See Attached Resolution

FISCAL IMPLICATIONS

N/A

ADMINISTRATIVE RECOMMENDATION
The proposed Board action has been reviewed and is recommended for Board approval.

___________________________________________
University Executive Officer

________________________
Date

RMD HD:Users:rdelong:Desktop:attachments:Shelton.doc
23-Jun-09 slb

DRAFT OF RESOLUTION

Whereas, the Board of Regents of Eastern Michigan University recognizes that being a public
servant and educator requires extraordinary time, energy and commitment;
Whereas the Honorable Donald E. Shelton has served our community as a circuit judge in Ann
Arbor for more than 19 years;
Whereas he has demonstrated his commitment and support to education through his role as an
adjunct faculty member at Eastern Michigan University teaching criminal justice and political
science;
Whereas he has shown his dedication to his alma mater by serving in various capacities
including as a member of a presidential search committee; and by establishing the Donald E.
Shelton Wrestling Scholarship;
Whereas he diligently served as a member of the Eastern Michigan University Board of Regents
prior to being named a judge;
Now, therefore, be it resolved, that the Eastern Michigan University Board of Regents calls upon
the University Community to join them in expressing the esteem in which we hold Judge Shelton
and hereby appoint him regent emeritus at Eastern Michigan University. We offer our sincere
thanks for his guidance, dedication and commitment to the University.

RMD HD:Users:rdelong:Desktop:attachments:Shelton.doc
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BOARD OF REGENTS

SECTION:
DATE:

26

EASTERNMICHIGANUNIVERSITY
June 23, 2009
RECOMMENDATION
APPROVAL OF REVISED BYLAWS OF BOARD OF REGENTS
ACTION REQUESTED
It is recommended that the Board of Regents approve the attached revised Bylaws of the Board
of Regents of Eastern Michigan University.

STAFF SUMMARY
The Bylaws Committee of the Board of Regents, in conjunction with Miller, Canfield, Paddock
and Stone, P.L.C, has conducted a review of the existing Bylaws of the Board of Regents, and
recommends the adoption of the revised Bylaws attached hereto. A summary of the principal
revisions is reflected in the attached Memorandum from Miller Canfield.
FISCAL IMPLICATIONS
None.
ADMINISTRATIVE RECOMMENDATION
The proposed Board action has been reviewed and is recommended for Board approval.
_________________________________________

University Executive Officer

________________________

Date

AALIB:559965.1\025676-00099
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Effective Date

Date of Revision

9-17-75

INSERT DATE

Chapter Name
POWERS AND LIMITATIONS OF THE
REGENTS

Policies, Rules
And Regulations
Chapter No.

Page

1.5

Page 1 of 18

Issue
BYLAWS

BOARD OF REGENTS
EASTERN MICHIGAN UNIVERSITY

Floyd Clack
First appointed in June 2005
Term expires December 31, 2014
Gary D. Hawks
First appointed in January 2007
Term expires December 31, 2010
Philip A. Incarnati
First appointed in February 1992
Term expires December 31, 2010
Mohamed Okdie
First appointed in November, 2007
Term expires on December 31, 2016
Francine Parker
First appointed in January, 2007
Term expires December 31, 2014
Thomas W. Sidlik
First appointed in January 2005
Term expires December 31, 2012
James F. Stapleton
First appointed in January 2007
Term expires December 31, 2016
Roy E. Wilbanks
First appointed in January 2005
Term expires December 31, 2012

Chapter Name

Chapter No.

Page

POWERS AND LIMITATIONS OF THE
REGENTS

1.5

Page 2 of 18

Issue
BYLAWS

FORMER REGENTS

0. William Habel
J. Don Lawrence
Dr. Martin P. O'Hara
Lawrence R. Husse
Virginia R. Allan
Veda S. Anderson
Dr. Charles L Anspach
George E. Stripp
Dr. Mildred Beatty Smith
Edward J. McCorrnick
Dr. John F. Ullrich
Linda D. Bernard
James T. Barnes, Jr.
Carleton K. Rush
Dr. Warren L. Board
Dr. Timothy I. Dyer
Dolores A Kinzel
Beth Wharton Milford
Geraldine M. Ellington
Donald E. Shelton
William Simmons
Geneva Y. Titsworth
John H. Burton
Dr. Richard N. Robb
Thomas Guastello
Robin W. Sternbergh
Frederick L. Blackmon
Anthony A. Derezinski
James Clifton
Mara L. Letica
Gayle P. Thomas
Carl D. Pursell
Donna R. Milhouse
William J. Stephens
Robert A. DeMattia
Rosalind E. Griffin
Michael G. Morris
Steven G. Gordon
Joseph E. Antonini
Jan A. Brandon
Sharon J. Rothwell
Karen Quinlan Valvo
Ishmael Ahmed

January 1964 to October 1967
January 1964 to October 1967
January 1964 to October 1967
January 1964 to December 1972
January 1964 to April 1974
November 1967 to December 1974
January 1964 to June 1974
January 1967 to December 1976
January 1964 to June 1977
January 1964 to December 1978
January 1975 to October 1979
October 1977 to December 1980
October 1979 to December 1982
June 1974 to December 1982
January 1979 to December 1984
January 1973 to May 1984
January 1977 to December 1984
April 1974 to December 1986
February 1981 to December 1988
February 1987 to February 1990
March 1983 to December 1990
March 1983 to December 1990
January 1985 to January 1992
December 1967 to December 1992
January 1985 to December 1992
January 1991 to December 1992
January 1993 to March 1996
January 1984 to December 1996
January 1989 to December 1996
January 1993 to January 1997
January 1991 to January 1999
January 1993 to December 1999
April
1999 to February 2000
June 1996 to February 2001
January 1991 to December 2002
February 1997 to December 2004
February 1997 to December 2004
May
2001 to March 2005
May
1997 to December 2006
April
2000 to December 2006
January 2003 to December 2006
March 2001 to December 2006
January 2007 to August 2007

Chapter Name

Chapter No.

Page

POWERS AND LIMITATIONS OF THE
REGENTS

1.5

Page 3 of 18

Issue
BYLAWS

BYLAWS
BOARD OF REGENTS EASTERN MICHIGAN UNIVERSITY
PREAMBLE
Eastern Michigan University (the “University”) is a multipurpose institution founded by the State of
Michigan in 1849. Originally named Michigan State Normal School, it was the first teacher
training college west of the Allegheny Mountains. Teacher preparation was the primary purpose
of the institution for 100 years, but this purpose was broadly interpreted and included instruction
in liberal arts, science and other areas vital to the background of a well-qualified teacher. The
name was changed to Michigan State Normal College in 1899 and, in recognition of the
development of regional teachers' colleges in the state, to Eastern Michigan College in 1956.
With the establishment of the Colleges of Arts and Sciences and Education, as well as a graduate
school, Eastern attained university status June 1, 1959. The College of Business was created in
1964, the College of Health and Human Services in 1975, and the College of Technology in 1980.
The University offers baccalaureate degrees in more than 180 undergraduate programs, and
master and doctorate degrees in more than 50 graduate programs through its five colleges and
Graduate School.
ARTICLE VIII, Section 6, of the Michigan Constitution, adopted by the people of the State of
Michigan in 1963 to become effective January I, 1964, granted constitutional autonomy to
Eastern Michigan University.
The Board of Regents of Eastern Michigan University (the “Board” or “Board of Regents”)
reaffirms its obligation to the people of the state of Michigan to provide high quality education to
people from all walks of life. It pledges itself to the wisest use and distribution of resources at its
disposal to meet this major objective. In keeping with this commitment, Eastern Michigan
University will not discriminate against any person because of race, color, sex, marital status,
age, religion, national origin or ancestry, Vietnam-era veteran status, non-relevant mental or
physical disability, or any other protected status. Further, Eastern Michigan University does not
discriminate against any person because of sexual orientation, or gender identity or expression.
The sexual orientation and gender identity or expression provisions of this policy shall not prohibit
the University from maintaining relationships with agencies of the federal government, and shall
not be applied to conflict with any provisions of the Michigan Constitution. Further, except where
approved by separate action of the Board of Regents, the sexual orientation and gender identity
or expression provisions of this policy shall not apply to employment benefits, family housing,
financial aid packages, or student residency status.
With respect to students, the Board declares its intention to provide the opportunity for each to
realize his or her highest potential, to formulate and enforce reasonable rules governing student
conduct, and to give due consideration to the opinions of students on matters related directly to
their interest when they are expressed in a responsible manner.
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With respect to the alumni, the Board invokes their loyal support of the University and invites their
advice and counsel, reminding them that the esteem of the University is measured constantly by
their performance as educated men and women.
With respect to the people of Michigan, the Board openly acknowledges that this University is, in
the final analysis, their University. As a public institution, Eastern Michigan University is obligated
to serve the best interests of the people who support it, as it can best determine those interests,
and the operation of the University by the Regents is governed by the Michigan Constitution.
Finally, the Board of Regents holds as its special trust the historic mission of a University to
create an intellectual climate that will challenge and encourage the vigorous development and
courageous expression of the human mind and spirit. Specifically, the Board of Regents
recognizes that it has a primary responsibility to assure the University of the financial and other
resources necessary to the successful performance of its mission. The Board believes that the
best method of assuring that support is to interpret the University faithfully and continually to its
fellow citizens, to the legislature and elected state officials, and to the federal government, and
thus persuade them of the essential importance of the University's mission. To those tasks of
interpretation and persuasion, the Board is committed by its appointment to office, and to those
tasks it pledges itself without reservation.
In order to exercise the principles here declared, to achieve the objectives of Eastern Michigan
University and to ensure that the conduct of its own officers will be in accord with the highest
standards of educational administration, the Board of Regents adopts its bylaws:

ARTICLE I
THE CORPORATION
1.01
Eastern Michigan University is an institution of higher education having authority to grant
baccalaureate, post-baccalaureate and graduate certifications, and masters, specialist, and
doctorate degrees.
1.02
Eastern Michigan University shall be governed by a board of control which shall be a body
corporate and shall be known as the Board of Regents.

ARTICLE II
THE BOARD OF REGENTS
2.01
The Constitution of the State of Michigan provides that this University shall be governed by a
board of control which hereinafter is referred to as the Board of Regents, which shall be a body
corporate. The Board has general supervision of the institution and the control and direction of all
expenditures from the institutional funds.
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2.02
The Constitution of the State of Michigan further provides that the Board, as often as necessary,
shall elect a president of the institution under its supervision who shall be the principal executive
officer of the institution and who shall be an ex-officio member of the Board without a right to vote.
2.03
The eight-member Board of Regents is appointed by the governor of the state with the advice and
consent of the Michigan Senate. Members of the Board of Regents serve without compensation
and receive only actual necessary expenses incurred by them in the performance of the duties of
their office.

ARTICLE III
MEETINGS OF THE BOARD
3.01 Formal Sessions
Formal sessions of the Board shall be open to the public, and reasonable and proper public
notice shall be given as to the time and place.
3.01.01
A “formal session” of the Board is defined as one that is convened for the purpose of taking or
memorializing final Board action that is binding on the Board.
3.01.02
A majority of the members of the Board of Regents (each member, individually, a “Regent”) shall
constitute a quorum to transact business at a formal session, but a smaller number may meet and
adjourn to some other time or until a quorum is obtained.
3.01.03
The business at each formal session shall be conducted under general parliamentary rules set
forth in Robert's Rules of Order as modified by the rules and regulations of the Board.
3.01.04
Formal sessions may be either regular meetings (as defined in Section 3.03) or special meetings
(as defined in Section 3.04).
3.02 Informal Sessions
An “informal session” of the Board is defined as one that is not convened for the purpose of
taking or memorializing final Board action that is binding on the Board. Informal sessions include
those meetings that are not held in formal session.
3.03 Regular Meetings
Regular meetings shall be formal sessions of the Board.
3.03.01
The Board shall hold regular meetings as it deems necessary, but not less than four (4) times per
year. Such regular meetings shall be held on dates and at times as the Board may determine,
and ordinarily will be held in Welch Hall at Eastern Michigan University in Ypsilanti, Michigan.
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3.03.02
The Board shall consider at its regular meetings items that have been placed on the meeting
agenda. The Board may consider additional items of business at its regular meeting only by a
majority vote of those present.
3.03.03
The Secretary to the Board of Regents shall be responsible for the preparation of the agenda.
The Secretary will be responsible for contacting the President, the Chairpersons of Board
Committees and the Chairperson of the Board for items to be placed on the agenda.
3.03.04
Persons wishing to speak before the Board at a regular meeting may do so during the
Communications portion of the regular meeting. The Communications portion of the meeting
shall be limited to thirty (30) minutes. Persons will be asked to identify themselves as to name,
address, and organization they represent, if any.
3.03.05
Persons desiring to address the Board must declare their intent on appropriate forms at least
twenty-four (24) hours prior to the beginning of the Communications portion of the meeting.
3.03.06
The amount of time allotted for each individual to speak will depend on the number of persons
wishing to speak. Normally no individual should speak more than 15 minutes, but if there are
more than two speakers, that time shall be reduced accordingly.
3.03.07
In those instances to which more than three persons wish to present their views to the Board and
all represent a single organization or unit, the presentation will be limited to one presenter of
15 minutes or three presenters for five minutes each.
3.04 Special Meetings
Special meetings shall be formal sessions of the Board.
3.04.01
Special meetings of the Board may be called by the Chairperson or upon the request of any three
Regents in accordance with established rules. Each Regent shall be informed of the special
meeting, by messenger or telephone, at least 24 hours before the scheduled meeting time of the
special meeting, provided, that any Regent who has previously so notified the Secretary of the
Board may elect to be informed of special meetings by email communication, in which case such
communication also shall be effective as to such Regent. Only those matters for which the
special meeting has been called shall receive consideration unless unanimous consent is granted
by the total Board.
3.04.02
A Regent may participate in a special meeting by means of conference telephone or similar
communications equipment so long as all persons participating in the meeting can hear each
other. Participation in a special meeting pursuant to this provision shall constitute presence at the
meeting, for purposes of determining a quorum, provided, however, that more than one-half of the
Regents participating in a special meeting must be physically present at the meeting.
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3.05 Emergency Actions
Emergency action may be taken by the Board between formal sessions if and when any matter
arises that, in the opinion of the Chairperson or any three Regents, requires official action by the
Board prior to the next formal session. An affirmative vote, in person or by telephone, facsimile,
electronic mail, or other reliable method of communication, from five Regents, is required for
action. Any action taken at an emergency meeting shall be presented to the Board for
confirmation, at the next formal session of the Board.

ARTICLE IV
OFFICERS AND ORGANIZATION
4.01 Chairperson
The Board shall elect bi-annually, in odd-numbered years at its first meeting of the year, one of
the Regents to serve as Chairperson. Immediately following the election, the Chairperson shall
be the presiding officer. The Chairperson shall perform such duties as may be prescribed by law
or by the regulations of the Board. The Chairperson shall be limited to one consecutive two-year
term. As outlined in Section 4.02 of these Bylaws, the Chairperson shall appoint the Vice
Chairperson in the event the position of Vice Chairperson becomes vacant.
4.02 Vice Chairperson
The Board shall elect bi-annually, in odd-numbered years at its first meeting of the year, one of
the Regents to serve as Vice Chairperson. The Vice Chairperson will act as Chairperson in the
absence of the Chairperson, and shall become Chairperson for the remainder of the
Chairperson’s two-year term in the event the position of Chairperson becomes vacant for any
reason. The Vice Chairperson shall be limited to one consecutive two-year term. In the event the
position of Vice Chairperson becomes vacant for any reason during the Vice Chairperson’s term
of office, the Chairperson shall appoint one of the Regents to serve as Vice-Chairperson to fill the
remainder of the two-year term.
4.03 Secretary
The Board shall appoint a Secretary to the Board who shall serve at the pleasure of the Board.
The Secretary shall keep a public record of all actions of the Board. The Secretary shall be the
custodian of the corporate seal and shall cause it to be used at the direction of the Board of
Regents. The Secretary shall sign all requisitions for transactions directed by the Board and shall
receive monthly statements of the appropriate accounts.
4.03.01
The Secretary shall perform such other duties as may be required of him or her by the Board
and/or the Chairperson of the Board.
4.03.02
The appointment of the Secretary shall be subject to the ineligibility provision set forth in Section
4.07 of this Article.
4.04 Treasurer
The Board shall appoint a Treasurer to the Board who shall serve at the pleasure of the Board.
The Treasurer is charged with the responsibility for the collection, custody and accounting of all
monies due the University. The Treasurer is authorized to sign checks for the expenditure of
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funds approved by the Board of Regents and to refuse expenditures not authorized by the Board
or by budgets approved by the Board.
4.04.01
The Treasurer shall sign all formal applications for grants of funds for research, extension or other
University purposes as directed by the Board prior to the President's signature being placed on
such documents.
4.04.02
The Treasurer shall prepare an annual financial report at the close of each fiscal year and such
other interim reports as the President and Board of Regents may request.
4.04.03
The Treasurer shall perform such other duties as may be required by the President and/or the
Board of Regents.
4.04.04.
The Board may also appoint an Assistant Treasurer, who shall serve at the pleasure of the Board,
to act in the absence of the Treasurer.
4.04.05
The appointment of the Treasurer and of any Assistant Treasurer shall be subject to the
ineligibility provision set forth in Section 4.07 of this Article.
4.05 President
The Board shall, as often as necessary, elect a President of the University who shall serve at the
pleasure of the Board. He or she shall be an ex-officio member of the Board without a right to
vote and shall serve as the University's chief executive officer.
4.05.01
As the chief executive officer of the University, the President shall exercise such powers as are
inherent in the position in promoting, supporting, or protecting the interests of the University and
in managing and directing all of its affairs. The President shall be responsible for implementing
the policies of the Board, and may issue directions and executive orders not in contravention of
existing Board policies. The President shall be responsible for all business policies as heretofore
enacted or modified or hereafter established subject to the general policies established by the
Board. The President shall, in consultation with the Board, develop an annual budget (including,
but not limited to, tuition and fees) for the University, that reflects the Board’s policies, for
approval by the Board. The President shall be responsible for hiring University employees,
subject to Board approval. The hiring of members of the President’s administrative team shall be
subject to prior consultation and discussion with the Board’s Personnel and Compensation
Committee, and interviews of candidates considered for a position in the President’s
administrative team shall include Regents, as directed by the Chairperson of the Board and/or the
Personnel and Compensation Committee. The President shall review and sign all requisitions for
transactions that have been approved by the Board. The President shall exercise such other
powers, duties and responsibilities as are delegated to or required of him or her by the Board.
4.06 Internal Auditor
The Board’s Finance and Audit Committee shall appoint an Internal Auditor who shall report to
the Finance and Audit Committee, and who shall receive supervision from the Chairperson of the
Finance and Audit Committee.
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4.07 Ineligibility
No Regent shall be eligible to be appointed as Secretary, Treasurer, or Assistant Treasurer of the
Board, as provided in MCL 390.552.

ARTICLE V
COMMITTEES
5.01
The Board may appoint committees and prescribe their duties and functions. There shall be
seven standing committees of the Board:
1.
2.
3.
4.

Executive Committee
Educational Policies Committee
Faculty Affairs Committee
Finance and Audit Committee
5. Student Affairs Committee
6. Athletic Affairs Committee
7. Personnel and Compensation Committee

5.02
After the bi-annual election of the Chairperson of the Board, the Chairperson of the Board shall
appoint Chairpersons and Vice-Chairpersons of the standing committees and any special
committees requested by Regents (except as outlined in Sections 5.04 and 5.10.01 of this
Article).
5.03
Special committees may be authorized or appointed by the Chairperson of the Board at his or her
discretion.
5.04 Executive Committee
The Executive Committee shall consist of three members: the Chairperson of the Board, the ViceChairperson of the Board, and the Chairperson of the Finance and Audit Committee. The
immediate past Chairperson of the Board shall also serve on the Executive Committee as an exofficio member. The Executive Committee’s duties shall include, but are not limited to, day-to-day
communications with the President and other duties as assigned by the Board.
5.05 Educational Policies Committee
The Educational Policies Committee shall be charged with the duty of reviewing and evaluating
all existing educational programs. The Committee shall also review all educational grants,
requests for new programs, requests for new majors and minors, requests for new degrees and
personnel appointments prior to action by the Board of Regents. Further, the Committee shall be
charged with the responsibility of making final recommendations to the Board on honorary
degrees. The Committee shall also perform other duties as assigned by the Board.
5.05.01
The University officer assigned to the Educational Policies Committee shall be the Provost.
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5.06 Faculty Affairs Committee
The Faculty Affairs Committee shall be charged with the duty of meeting with representatives of
the faculty to discuss general concerns of the faculty and the University, excluding any matters
covered by the collective bargaining agreement. The Committee shall share its deliberations with
the Board and make appropriate referrals to the other committees when further study on a matter
is required. The Committee shall also perform other duties as assigned by the Board.
5.06.01
The University officer assigned to the Faculty Affairs Committee shall be the Provost.
5.07 Finance and Audit Committee
Pursuant to the Michigan Constitution, the Finance and Audit Committee shall work closely with
the President and/or his/her executive officers to develop an annual budget for the University that
directs and controls the University’s funds consistent with the Board’s goals, and that establishes
annual rates for tuition and fees. The Finance and Audit Committee also shall be charged with
selecting the Internal Auditor and meeting with the Internal Auditor to discuss his or her
operations and to recommend the adoption or revision of such general policies relating thereto as
may be found desirable. The Committee also shall be charged with recommending to the Board
the selection of an external auditor, who shall be appointed by the Board. The Committee also
shall be charged with the duty of reviewing the financial affairs and the property of the University
and reporting its findings thereon to the Board. Further, the Committee shall review all major
proposed contracts prior to the contracts being recommended to, or executed by, the Board. The
Committee shall also perform other duties as assigned by the Board.
5.07.01
The University officer assigned to the Finance and Audit Committee shall be the University’s
Chief Financial Officer.
5.07.02
The Charter of the Finance and Audit Committee is appended to these Bylaws as Schedule A.
5.08 Student Affairs Committee
The Student Affairs Committee shall be charged with the duty of meeting with student leaders to
discuss programs, policies, and general concerns of the students. The Committee shall share its
deliberations with the Board and make appropriate referrals to the other Board committees when
further study on a matter is required. It shall make appropriate recommendations. The
Committee shall also perform other duties as assigned by the Board.
5.08.01
The University officer assigned to the Student Affairs Committee shall be the Vice President for
Student Affairs.
5.09 Athletic Affairs Committee
The Athletic Affairs Committee shall be charged with the duty of meeting regularly with the
Athletic Director and representatives of the Athletic Department to review and evaluate all existing
athletic programs, policies, advancement initiatives and athletic-related community relationships.
The Committee shall review and make a recommendation to the Board regarding the Athletic
Department’s budget prior to presentation of that Budget to the Board, to ensure a high quality
academic and athletic experience for student athletes. The Committee shall report its
deliberations and findings to the Board and shall make appropriate referrals to other committees
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when further study on a matter is required. The Chairperson of the Committee shall work closely
with the Athletic Director to develop the agenda for Committee meetings. The Committee shall
also perform other duties as assigned by the Board.
5.09.01
The University officer assigned to the Athletic Affairs Committee shall be the Athletic Director.
5.10 Personnel and Compensation Committee
The Personnel and Compensation Committee shall be charged with reviewing all policy matters
regarding the establishment of goals and objectives, performance assessment and pay structures
for the President of the University, the Board Secretary, and Board Treasurer, and will make
recommendations to the Board of Regents regarding all such matters.
In addition, the Committee will periodically review with the President the procedures and methods
used in the evaluation of the members of the President’s administrative team and will advise the
President on the performance and operations of the members of the President’s administrative
team. The annual performance evaluations of the members of the President’s administrative
team shall be presented to the Committee for review prior to the evaluations being presented to
those individuals. The Committee will review salary studies, market data and other relevant
information for the members of the President’s administrative team on an annual basis. In the
event of the hiring or termination of any member of the President’s administrative team, the
Committee will review the relevant data and make a recommendation to the full Board of Regents
prior to the Board taking formal action.
The Committee shall also have the authority to review and approve all proposed contracts
(including contract renewals or extensions) for temporary or permanent individual employment
and proposed contracts for employment consulting prior to submission of such contracts to the
Committee or the Board for approval.
At the discretion of the Chairperson of the Board and/or the Committee, the Committee may
interview candidates considered for a position in the President’s administrative team prior to the
hiring of such individuals, as outlined in Section 4.05.01 of these Bylaws.
The Committee will also work with the President on succession planning and personnel
development issues for the President and the members of the President’s administrative team.
The Committee shall also perform other duties as assigned by the Board.
5.10.01
The Committee shall be chaired by the Vice Chairperson of the Board. The Committee shall also
include two other members: the Chairperson of the Finance and Audit Committee, and one other
Regent who shall be appointed by the Chairperson of the Board.
5.10.02
The University officer assigned to the Committee shall be the Secretary of the Board of Regents.
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ARTICLE VI
COLLECTIVE AUTHORITY AND ACTION
6.01
The authority of the Board of Regents is conferred upon it as a Board, and the Board can bind the
body corporate and the University only by acting as a Board. No individual Regent shall bind the
Board or the University to any contractual or other legal obligation without prior approval of the
Board. Individual Regents otherwise may take such actions as are expected and consistent with
their positions as Regents, or as a member of a Board committee.

ARTICLE VII
AMENDMENTS
7.01
These bylaws may be amended or repealed at any formal session of the Board, by an affirmative
vote of a majority of the Regents, provided that copies of the proposed amendments or notices of
repeal are submitted in writing to each Regent at least 24 hours in advance of such formal
session.
ARTICLE VIII
INDEMNIFICATION
8.01 Duty to Indemnify Regents
Except as expressly set forth in this Article, the Board will defend, hold harmless, and indemnify
(collectively hereafter, “indemnify” or “indemnification”) a Regent against any threatened,
pending, or completed action, suit, or proceeding of any kind or type (including arbitration and
alternative dispute resolution proceedings), whether civil, criminal, administrative, or investigative,
including relative to any appeal, and wherever brought, if the involvement of the Regent in such
action, suit, or proceeding arises:
(a)

by virtue of the fact that he or she is or was a Regent, or is or was serving
pursuant to the request of the Board as a director, officer, trustee, or similar
position of another entity (i.e., corporation, partnership, limited liability company,
joint venture, trust, etc.), or

(b)

from actions taken in the course of duties as a Regent.

This obligation extends to the payment as incurred of all expenses (including attorneys' fees,
judgments, penalties, fines, and amounts paid in settlement) (hereafter, “Expenses”).
8.02 Conclusive Presumption of Coverage
Indemnification under this Article shall be conclusively presumed unless a final and
nonappealable determination has been made by a court of competent jurisdiction (at the request
of the Board or any party to such action, suit, or proceeding) that the Regent:
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(a)

had no reasonable cause to believe that his or her conduct was in the best
interests of the Board or the University, or

(b)

failed to satisfy the terms and conditions of this Article, or

(c)

with respect to a criminal action, suit, or proceeding, had reasonable cause to
believe that his or her conduct was illegal.

The termination of any action, suit, or proceeding by judgment, order, settlement (whether with or
without court approval), conviction, or a plea of nolo contendere or its equivalent, shall not create
a presumption or be used as evidence that the Regent did not meet the requisite standard of
conduct or had any particular belief or that a court has determined that indemnification is not
permitted under this Article or by applicable law.
8.03 Reimbursement of Expenses
In the event that a determination is made pursuant to Section 8.02 above that the Regent is not
entitled to indemnification under this Article or that indemnification should be revoked or
terminated, the Regent shall repay any and all Expenses paid by the Board to or on behalf of the
Regent. If a Regent is entitled to indemnification by the Board for a portion of his or her
Expenses, but not, however, for the total amount of such Expenses, the Board shall nonetheless
indemnify the Regent for that portion of Expenses to which the Regent is entitled to
indemnification under this Article.
8.04 Notice and Cooperation By Regent
As a condition to obtaining indemnification under this Article, the Regent must give prompt notice
to the Board and the Office of the General Counsel of the pendency of any action, suit, or
proceeding for which he or she may seek indemnification, and shall keep the Board and the
Office of the General Counsel apprised of all significant developments in the action, suit, or
proceeding. A Regent's full cooperation with assigned legal counsel is a condition of continued
defense and indemnification under this Article.
8.05 Selection of Legal Counsel
Selection of legal counsel shall be made as follows:
(a)

The General Counsel, after consultation with the Board, shall have authority over
selection of all legal counsel to represent the individual Regents indemnified
under this Section, except in the following cases:
(i)
In any criminal matter, the Regent shall have sole authority over the
selection of legal counsel.
(ii)
In the event the named parties to any action, suit, or proceeding include
a Regent and the Board or other Regents, and a named Regent has been
advised by the General Counsel, or by legal counsel selected under Section
8.05(a) above, that there may be one or more legal defenses/positions available
to him or her that conflict or may conflict with those available to one or more
other named Regents (or the named Board), the named Regent then shall have
the right to select separate legal counsel, and the Board shall then indemnify
such named Regent for all Expenses incurred by such named Regent; provided,
the Board will not be required to indemnify such named Regent for any
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settlement of any such action, suit, or proceeding effected without the Board’s
prior written consent.
(b)

A Regent may, at any time at his or her own expense, retain separate legal
counsel rather than avail himself or herself of this Article. In such event, the
Board will not reimburse Expenses or provide any indemnification under this
Article.

In matters where an individual Regent is a named party and the General Counsel has selected
legal counsel for the named Regent, such legal counsel will keep the named Regent informed of
the status of the action, suit, or proceeding.
8.06 Strategy and Settlement
Except in the case of a criminal matter, the Board shall have sole decision-making authority over
all litigation and settlement strategies. In any criminal matter, the Regent involved shall have sole
decision-making authority over all litigation and settlement strategies. Once the Board has settled
an action, suit, or proceeding, the Board shall not be required to further indemnify a Regent with
respect to that action, suit, or proceeding.
8.07 Non-Exclusivity
The indemnification provided in this Article shall not be exclusive of any other rights to which a
Regent may be entitled under any statute, bylaw, insurance policy, agreement, or otherwise.
8.08 No Duplication of Recovery
Indemnification will be made under this Article only to the extent that the Regent is not made
whole for his or her Expenses from all other sources of indemnification, including insurance
maintained by the University. In no case will indemnification under this Article be in an amount
which, when combined with the indemnification from all other sources of indemnification, exceeds
the actual amount of Expenses incurred by the Regent.
8.09 Actions Brought By Regent
The Board shall not be required to indemnify a Regent in connection with an action, suit, or
proceeding brought by such Regent unless such action, suit, or proceeding was authorized by the
Board in advance and the Board expressly agrees to such indemnification.
8.10 Actions Brought By Board
The Board shall not commence, and hereby waives any right to commence, any action, suit, or
proceeding, for monetary damages, against a current or former Regent, for breach of the
Regent’s fiduciary duty, or relative to any act or omission of the Regent, except as follows:
i.

Acts or omissions not in good faith or that involve intentional misconduct or
knowing violation of law;

ii.

An act or omission that is grossly negligent; or

iii.

A transaction from which the Regent derived an improper personal benefit.

The Board shall not be required to indemnify a Regent in connection with an action, suit, or
proceeding brought by or on behalf of the Board against the Regent.
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8.11 Enforcement
If a claim for indemnification under this Article is not paid in full by the Board within ninety (90)
days after a written claim has been received by the General Counsel, the Regent making the
claim may at any time thereafter bring suit against the Board to recover the unpaid amount of the
claim, and, if successful in whole or in part, the claimant shall be entitled to be paid also the
expense of prosecuting such claim.
8.12 Modifications
The right to indemnification set forth in this Article shall be deemed to be a contract right between
the Board and each Regent who serves in such capacity at any time while this Article is in effect,
and any repeal or modification of this Article shall not affect any rights or obligations then existing,
with respect to any state of facts then or theretofore existing, or any action, suit, or proceeding
theretofore or thereafter brought or threatened based in whole or in part upon any such state of
facts.
8.13 Application
This Article applies to any Regent of the University. The indemnification provided for in this
Article continues as to a person who ceases to be a Regent, and the rights and benefits of this
Article shall inure to the benefit of the heirs, executors, administrators, personal representatives,
successors, and assigns of Regents.
8.14 Severability
Each and every section, term, and provision of this Article shall be considered severable in that,
in the event a court finds any section, term, or provision to be invalid or unenforceable, the validity
and enforceability, operation, or effect of the remaining sections, terms, and provisions shall not
be affected, and this Article shall be construed in all respects as if the invalid or unenforceable
section, term, or provision had been omitted.
8.15 Inquiries, Notices and Communications
All inquiries, notices, and communications regarding this Article or related to any action, suit, or
proceeding for which indemnification is or may be sought pursuant to this Article shall be directed
to the Office of the General Counsel.

Authority for Creation or Revision
Minutes of the Board of Regents, September 17, 1975: para. .1570M; May 22, 1985: para. .3103M;
May 19, 1992; para. .4557M; September 22,1992; para. .4604M; January 26,1993; para. .4656M;
January 23, 1996; para. .5072M; June 20, 2000; para. .5689M; March 18, 2003; para. .6099M; March
16, 2004; para. .6251M; March 15, 2005; para. .6422M; June 21, 2005; para. .6465M; August 2, 2005,
para. .6472M; March 21, 2006, para. .6601M; ; June 19,2007 para. .6723M; June 23, 2009: para __.
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SCHEDULE A TO BYLAWS OF
BOARD OF REGENTS OF EASTERN MICHIGAN UNIVERSITY
Regents of Eastern Michigan University
Committee Charter
Finance and Audit Committee

Finance and Audit (FA) Committee Mission:
The FA Committee provides oversight to the Board of Regents of the financial, audit and
investment performance, policies and practices of Eastern Michigan University by ensuring
effective management of the University’s revenues and expenses, providing uncompromising
stewardship for the University’s financial and capital resources and by providing business and
financial guidance to the many different constituencies at the University.
I.

Responsibilities of the FA Committee:
a. Finance Responsibilities:
• Review and monitor the overall financial health of the University
• Review and ensure that financial policies are current and applicable
• Review university budgets, including strategy, forecast projections, tuition/fees
and assumptions for State Appropriations
• Review building and capital needs (including property acquisitions and disposals)
and the related debt program, including structure, policy, strategy and future
capacity
• Review tax compliance and exposure management
• Review all major contracts prior to their being recommended to the Board for
action.
b. Investment Responsibilities:
• Review investment policies and ensure adherence to such policies
• Review performance of investments compared to relevant benchmarks or indices
c.

Audit Responsibilities:
• Be directly responsible for the appointment, compensation and retention of the
University’s independent internal auditor, review and approve the annual internal
audit plan, evaluate annually the performance of the auditor, and provide the
auditor with direct access to the FA Committee.
• Recommend to the Board the selection of an external auditor, who shall be
appointed by the Board, evaluate annually the performance of the auditor, and
provide the auditor with direct access to the FA Committee
• Review with the administration and the independent auditor the clarity and
completeness of the annual audit of the university’s financial statements and
supplemental information. Review and approve the annual statements and
supplemental information.
• Meet with internal and external auditors at least three times per year.
• Review annually the travel and hosting expenses of the President and his/her
family.
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Review annually the compensation plans, policies and programs (including
salary, benefits and perquisite benefits) of the President and other “Key Officers”
as determined by the FA Committee.
Review annually with the independent auditors the University’s Risk Assessment
and Risk Management policies and procedures. Ensure that the financial risk of
lost assets, operational risk of ineffective and inefficient operations, compliance
risk of violating laws, regulations and University policies and procedures and
reputational risk regarding public relations matters are effectively managed.
Establish and provide on-going review of the University’s procedures for the
receipt, retention and treatment of complaints regarding accounting, internal
accounting controls or auditing matters, or other matters of questionable fiduciary
and stewardship actions. Ensure that confidential, anonymous reporting
mechanisms are in place and that all employees, students and other University
stakeholders are aware of their existence.

The aforementioned responsibilities of the FA Committee may be modified or supplemented as
appropriate at any time.

II. Composition and Meetings:
The Chairperson of the Board of Regents will appoint the Chairperson of the FA Committee. The
Vice President for Business and Finance will act as the staff liaison the FA Committee. All
appointments will be at the pleasure of the Board Chairperson. The FA Committee may, at its
discretion, hire financial expertise from outside the University, subject to approval by the Board.
The FA Committee will advise the Board on matters pertaining to its oversight areas and will
present periodic reports and recommendations, but will not have the power to bind the Board on
any matter. The FA Committee may meet as often as necessary, but not less than five times in a
calendar year (corresponding with regularly scheduled Board meetings).

III. Resources and Authority:
The FA Committee may investigate any matter brought to its attention pertaining to its oversight
areas, with full access to all books, systems, records, facilities and personnel of the University.
The FA Committee may engage independent counsel and other advisors as it determines
necessary to carry out its duties at University expense.

IV. Adoption of Chapter:
The Board of Regents has adopted this Charter on March 21, 2006, and amended this Chapter
on June 23, 2009.
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I.

Policy
It is the University's policy to defend and indemnify employees and agents of the
University (hereafter, “Indemnitees”) who become parties to legal proceedings by
virtue of their good faith efforts to perform their responsibilities on behalf of the
University.
A.

Authority for decisions about the application or revocation of this policy
rests with _______________________________, in consultation with the
President or other executive officers, as appropriate. Authority for the
selection of appropriate legal counsel rests with the Office of the General
Counsel.

B.

In proceedings in which both the University and an Indemnitee are parties,
the University shall have the sole discretion to determine when a conflict of
interest exists between the University and the Indemnitee such that separate
representation of the Indemnitee shall be provided by the University.

C.

The University shall have sole authority over litigation and settlement
strategies and decisions for those proceedings for which it is providing
legal counsel to an Indemnitee. The Indemnitee’s full cooperation with
legal counsel is a condition of continued defense and indemnification.

D.

The University reserves the right to revoke its initial decision to defend and
indemnify an Indemnitee based on information received subsequent to that
decision, e.g., that the Indemnitee did not satisfy a condition required by
this policy. In that event, the University may seek restitution from the
Indemnitee of expenses, including attorney's fees and costs, incurred prior
to the revocation

E.

Indemnitees may, at their own expense, retain separate counsel rather than
avail themselves of this policy. In such a situation, the University will not

indemnify the Indemnitee for any settlement, judgment, or expense
incurred.
F.

This policy does not apply to an Indemnitee’s involvement in internal
University proceedings.

G.

All inquiries about this policy and about how to seek a determination
whether it applies to particular proceedings should be directed to the Office
of the General Counsel.
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BOARD OF REGENTS

SECTION:
DATE:
June 23, 2009

EASTERN MICHIGAN UNIVERSITY

RECOMMENDATION
INDEMNIFICATION POLICY

ACTION REQUESTED
It is recommended that the Board of Regents approve the attached Indemnification Policy
that would be applicable to employees and agents of the University.

STAFF SUMMARY
Provisions for the indemnification of employees and agents of Eastern Michigan
University (EMU) are currently set forth in Article VIII of the Bylaws of EMU’s Board
of Regents. The Board of Regents is concurrently considering an amendment of its
Bylaws that includes a revision of Article VIII. The proposed revision of Article VIII
sets forth provisions for the defense and indemnification of members of the Board of
Regents and does not reference employees and agents of the University. The attached
proposed Indemnification Policy sets forth provisions for the defense and indemnification
of employees and agents of the University who become parties to legal proceedings by
virtue of their good faith efforts to perform their responsibilities on behalf of the
University.

FISCAL IMPLICATIONS
The adoption of the Policy would provide for the continuation of the University’s current
policies and practices in regards to the defense and indemnification of employees and
agents of the University. The Policy would not expand the scope of the defense and
indemnification that the University currently provides to employees and agents.

RECOMMENDATION
The proposed Board action has been reviewed and is recommended for Board approval.
________________________
University Executive Officer

______________
Date

BOARD OF REGENTS
EASTERN MICHIGAN UNIVERSITY
SECTION: 28

RECOMMENDATION

DATE:
June 23, 2009

APPOINTMENT OF PROVOST AND EXECUTIVE VICE PRESIDENT
ACTION REQUESTED
It is recommended that the Board of Regents approve the appointment of Dr. Jack Kay as
Provost and Executive Vice President of Eastern Michigan University effective August 1, 2009.
Based on the unanimous recommendation of the faculty in the Department of Communication,
Media and Theatre Arts, it is further recommended that Dr. Kay be granted tenure in the
Department at the rank of Professor effective August 1, 2009.
SUMMARY
Dr. Kay has served as Provost and Vice Chancellor for Academic Affairs at the University of
Michigan-Flint from September 2005-February 2007 and August 2008-present; Interim
Chancellor from January 2007-August 2008; and Acting Vice Chancellor for Institutional
Advancement, August 2008-present.
Accomplishments at the University of Michigan-Flint include substantial undergraduate and
graduate enrollment growth, general education reform, and establishment of the Genesee Early
College High School, implementation of academic program review, campus internalization, and
successful completion of a capital campaign.
Dr. Kay is a professor of communications, with expertise in rhetoric, political communication
and hate crimes. He has also taught at Wayne State University and the University of NebraskaLincoln. Kay received his Ph.D. in communications from Wayne State University in 1979,
master’s degree from Southern Illinois University-Carbondale in 1975 and an undergraduate
degree from Wayne State in speech and political science in 1974.
FISCAL IMPLICATIONS
None
ADMINISTRATIVE RECOMMENDATION
The proposed Board action has been reviewed and is recommended for Board approval.
__________________________________
University Executive Officer

__________________________
Date

