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Treasurer, the House Fiscal Agency and the Senate Fiscal Agency on May 26, 

1992, this risk appears to be minimal • 

Enrollments 

The enrollment forecast arrived at by a consensus of cognizant 

administrators includes a fall 1992 headcount of 25,255 students producing 

to 560,040 student credit hours. This amounts to a 2.41 decrease from the 

current year. This decline in enrollments at· current tuition rates 

represents a loss of approximately $1 million in potential revenues • 

Current enrollments for the fall 1992 semester as of May 28 are less than 

anticipated as measured by comparison with the prior year activity. There 

are systematic changes in the enrollment process that may be contributing 

to this condition. This risk will continue to be evaluated. 

Tuition 

The accompanying recommendation for 1992-93 Tuition and Registration Rates 

provides for an increase of 9.11 over current rates for resident 

undergraduate students. Approval of these rates will provide an additional 

$4.05 million in tuition revenues as summarized in Exhibit #12, Tuition 

Revenue Summary • 

The operating budget provides for a combined increase in student 

employment, scholarships and financial aid of $870,500 which discounts the 

tuition increase • 

Revenues 

General fund revenues are estimated . at .$120.85 million which when 

discounted for uncollectible tuition of $488,000, provides a net total 

funding of $120.36 million. The revenue sources are summarized in Exhibit 

#13, Revenue Summary • 

IIPlH:. EXSM, 11151112 -7-

------------
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summary 

Exhibit #14, 1992-93 Budget Plan ... Summary, Coupled with Exhibit #9, 

1992-93 Budget Plan - Summary (4-08-92) offers a complete overview of the 

development of this operating budget. This recommendation offers an 

operating budget that is structurally balanced, i.e., base revenues at 

planned enrollment levels are sufficient to fund base program expenditures. 

Pund Balance 

As of June 30, 1991, the fund balance as recorded in the Audited Financial 

Statement amounted to a deficit of $520,313. It is anticipated that as of 

June 30, 1992, this deficit will be eliminated • 

The estimated 1992-93 revenues exceed the proposed operating budget by 

$133, 500 and will be placed in the fund balance . 

. BPIH: EXSM, 816/112 -8-
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Exhibit 1 
EASTERN MICHIGAN UNIVERSITY 

RESOURCE PLANNING 
1992-93 BUDGET PLAN 
EXPENDITURE SUMMARY 

• 

1990·91 1990·91 1991·92 1992·93 

MR Budget Ex�nditure Budget Budget 

1010 RANKED FACULTY FALL/WINTER $28,689,618 $27,663,544 $30,637,565 S31,421,211 

1020 RANKED FACULTY SUMMER 1,494,853 1,249,370 1,530,041 1,535,696 

1030 RANKED FACULTY SPRING 2,552,476 2,664,011 3,150,844 3,350,019 

1080 SABBATICALS 438, 703 436,782 445,440 743,346 

1100 LECTURERS 3,850,953 4,984,264 3,734,465 3,967,231 
TOTAL · FACULTY S37,026,603 S36,9n,971 S39,498,355 S41,017,503 

1210 ADMIN/PROF NSF AP10 & ABOVE S 7,724,861 S 7,834,400 S 8,456,471 S 8,265,178 

1220 ADMIN/PROF NBF AP09 & BELOW 1,342,972 1 ,246,326 1,461,860 1,426,916 

1230 PROFESSIONAL/TECHNICAL (UAW) 4, 931 ,663 4,687,419 5,252,207 5,568,848 

1240 ATHLETIC COACHES 941 ,456 924,969 975,315 1,119,451 

1250 POLI CE OFFICERS 267,275 255,408 293,831 303,687 

1260 POLICE SERGEANTS 58,896 66, 151 68,382 74.241 
TOTAL · ADM/PROF STAFF S15,267,123 S15,014,6n S16,508,066 S16,759,021 

1280 CLERICAL/SECRETARIAL (UAW) S 5,335,234 s 5,339,m s 5,6n,81s S 5,689,424 

1290 CONFIDENTIAL CLERICAL NBF 171,919 169,176 189,218 261,874 

1310 MAINTENANCE (AFSCME) 2,850.366 2,747,728 3,052,651 3, 164,925 
TOTAL · SUPPORT STAFF S 8,357,519 S 8,256,682 S 8,919,747 S 9,116,223 

1340 OVERTIME/SHIFT s 319,532 s 645,878 s 333,336 s 376,416 

1350 TEMPORARY 236,335 360, 123 217,470 228,909 

1360 MISC PERSONAL SERVICES 569,545 732,529 506,968 482,966 
TOTAL • UNDESIGNATEO S 1,125,412 S 1,738,531 s 1,057,n4 S 1,088,291 

TOTAL · PERSONAL.SERVICES S61,n6;657 S61,987,856 S65,983,942 S67,981,038 

1400 GRADUATE ASSISTANT S 1,326,050 S 1 ,433,224 S 1,382,200 S 1,595,520 

1415 STUDENT HELP· CWSP 215, 100 278,272 215, 100 380,364 

• 1420 REGULAR STUDENT HELP 1, 764,336 1,937, 755 1,879,921 1,946.483 
TOTAL · STUDENT HELP S 3,305,486 S 3,649,251 s 3,4n,221 S 3,922,367 

• BPlN:EXPSUM, S/291112 
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1992-93 Budget Plan 
Expenditure Sununary 
Page Two 

1990·91 1990·91 1991·92 1992·93 
• MR Budget Expenditure Budget Base 

2100 FRINGE BENEFITS · INDIRECT s 912,990 S 1,087,922 s 944, 190 S 1,095, 767 

2500 FRINGE BENEFITS · DIRECT 16,085,395 16, 185,290 17,423,488 19,031, 163 
TOT�L • FRINGE BENEFITS $16,998,385 $17,273,212 $18,367,678 S20,126,930 

• 

3000 SERVICES, SUPPLIES & MATERIALS* $12,968,511 $12,870,756 · $14,097,518 S14,682,295 

4000 TRAVEL 1,443,864 1,901, 123 1,474,644 1,400,652 

5000 EQUIPMENT/CAPITAL OUTLAY 2,685,046 2,950,444 3,033,968 1,933,415 

• 7000 STUDENT FINANCIAL AID 3,960,708 3,810,412 4,2:U,925 4,698,323 
TOTAL · OPERATING EXPENSE $21,058,129 $21,532,735 $22,879,055 $22,714,685 

9800 MANDATORY TRANSFERS S 4,234,885 S 4, 187,541 S 4,250,701 S 3,554,213 

• 9900 NON-MANDATORY TRANSFERS 1,302,000 1,440,645 1,302,000 1,929,060 
TOTAL · TRANSFERS s 5,536,885 S 5,628,186 S 5,552,701 S 5,483,273 

OPERATING BUDGET $108,675.542 s110
1
011

1
240 $116,260,598 $120;228,296 

• % INCREASE OVER PRIOR YEAR
Total Expenditures 6.46X 7.88% 5.62% 3.41% 
Personal Services 5.16 5.51 6.44 3.02 

X OF TOTAL 

• Personal Services 56.64X 56.32% 56.76X 56.54% 
Student Help 3.03 3.32 2.99 3.26 
Fringe Benefits 15.59 15.69 15.80 16.74 

75.26% 75.33% 75.55% 76.54% 

• X Direct· Benefits of Salary 26.04% 26. 11% 26.40% 28.00X 

* ABR JOOO Excludes Bad Debt S391,227 $408,863 S411,492 S487,686 
Expense 

• 
TOTAL · EXPENDITURES $109,066,769 S110,480,103 S116,672,090 $120,715,982. 

• 
BPlH.£XPSUM. s,2e,e2 
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1010 RANKED FACULTY FALL/WINTER

1020 RANKED FACULTY SUMMER

1030 RANKED FACULTY SPRING

1080 SABBATICALS

1100 LECTURERS
TOTAL · FACULTY • 

1210 ADMIN/PROF NBF AP10 & ABOVE 

•
1220 ADMIN/PROF NBF AP09 & BELOW

1230 PROFESSIONAL/TECHNICAL (UAW) 

1240 ATHLETIC COACHES 

1250 POLI CE OFFICERS 

•
1260 POLICE SERGEANTS

TOTAL · ADM/PROF STAFF

1280 CLERICAL/SECRETARIAL (UAW) 

•
1290 CONFIDENTIAL CLERICAL NBF

1310 MAINTENANCE (AFSCME) 
TOTAL · SUPPORT STAFF 

SUBTOTAL · STAFF 

• 

1400 GRADUATE ASSISTANT 

1415 STUDENT ffELP • CWSP 

1420 REGULAR STUDENT HELP 

•
TOTAL · STUDENT HELP

TOTAL - EMPLOYMENT

• 

• 81'1.H PCSM, 6/28/92 

EASTERN MICHIGAN UNIVERSITY 
RESOURCE PLANNING 

1992-93 BUDGET PLAN 
POSITION CONTROL SUMMARY 
(Full-Time Equivalencies) 

1990-91 1990-91 1991-92 
Budget Utilization Budget 

668.89 642.97 687.72 

35.88 31.15 34.47 

58.53 60.27 68.73 

10.00 10.00 10.00 

205.26 243.22 213.92 
978.56 987.61 1,014.84 

128.20 116.60 131.94 

39.75 32.31 42.00 

168.65 167.51 172.88 

33.50 35.55 34.00 

10. 75 9.68 11.00 

-1..:.QQ ....L.2.1 -1..:.QQ 
382.85 363.59 393.82 

303.33 291.29 307.63 

9.00 8.48 9.00 

131. 73 118.50 134. 75
444.06 418.27 451.38

826.91 781.86 845.20 

87.83 95.82 92.23 

25.68 30. 14 25.68 

189.11 206.61 192.64 
302.62 332.57 310.55 

2, 108.09 2, 102.04 2,170.59 

-13-

Exhibit #2 

1992-93 
Budget 

669.44 

34.47 

68.73 

15.50 

�13. 18 
1,001.32 

121.85 

38.00 

171.39 

36.00 

11.00 

380.24 

295.25 

11.00 

436.25 

816.49 

101.02 

40.40 

208.98 
350.40 

2, 168.21 
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Instruction 

Academic Support 

Sabbaticals 

Subtotal 

EASTERN MICHIGAN UNIVERSITY 
RESOURCE PLANNING 

1992-93 BUDGET PLAN 

POSITION CONTROL - SUPPLEMENT 
FACULTY 

1990-91 1990-91 1991-92 

Budget Utilization Budget 

824.00 850.10 845.67 

63.91 61.36 58.51 

10.50 9.00 10.00 

898.41 920.46 914.18 

Continuing Education 76.93 46.·.67 99.03 

Other 3.22 20.48 1.63 

Total Faculty 978.56 987.61 1014.84 

NOTE: 
. Tenure Track (no.) 676 701 

BP\J\I: FAC, 6129/92 
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Exhibit #3

1992-93 

Budget 

851.93 

56.48 

15.50 

923.91 

75.63 

1. 78

1001.32 

685 
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EASTERN MICHIGAN UNIVERSITY 
1992-93 BUDGET PLAN 
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Exhibit #4 

ABOVE-BASE PROPOSALS FOR PROGRAM IMPROVEMENT 

FUNDING REQUESTS 

ACADEMIC AFFAIRS Annual/Base 

NCATE Standards 
Library Acquisition/Storage 
NOTIS - Maintenance 
Instructional Equipment 
Developmental Education 
Faculty Recruitment 

Professional/Technical Support 
Biology - Stockroom Supervisor/Curator 
Psychology - Animal Care Technician 
Physics & Astron. - Technical Support Supv. 
Psychology - Instrument Technician 
Col. of Health & Human Svcs. - Techn. Asst. 
Instructional Support Center - Supervisor 
Research Development - Research Assoc. 
Col. of Education, Technical Asst. 
CTA - Costume Shop Supervisor 
CTA - Marketing/Promotions Coord. 
Physics & Astronomy - Observatory Dir. 
Fine Arts - Technician 

Clerical Support 
Communications & Theatre Arts 
Teacher Education 
Psychology 
College of Health & Human Services 
Music 

LR&T - ISC Support to Col. of Business 

Division Total 

8'lN:AASUM2 918182 

$ 562,855 
120,000 

53,580 
450,000 
430,000 

50,000 

37,781 
19,766 
42,878 
36,681 
51,732 
45,281 
51,732 
51,732 
21,861 
21,861 
42,212 
37,403 

21,515 
21,515 
24,053 
53,788 
18,617 

92,832 

$2,359,675 

Non-Recurring 

$206,575 
80,0JO 

$286,575 
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EASTERN MICHIGAN UNIVERSITY 
1992-93 BUDGET PLAN 
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Exhil:>it #5 

ABOVE-BASE PROPOSALS FOR PROGRAM IMPROVEMENT 

FONDING REQUESTS 

BUSINESS & FINANCE Annual/Base Non�Recurring 

Student Accounting Staffing $ 70,594 $ 0 
Grants & Contracts Accounting Staff 33, 221 0 
Laser Optic Filing System 15,000 113 ,, 445 
Night Lieutenant -- Public Safety 54, 180 0 
Purchasing Services -- Manager 54, 180 0 
Total Quality M�nagement (TQM) 15, 000 40,000 
Energy Management System (EMS) 130, 000 700,000 
Locksmith Technician 38, 525 0 
PC Based computer Automated Key Machine 0 5,450 
Tradesperson -- Painter FM-21 31, 726 0 
Tradesperson -- Controls Specialist FM-23 33, 501 0 
Cogeneration Maintenance Contract 18,000 0 
Mounted Police 5, 200 4,400 
Cogeneration -- Engine Upgrade 0 l-S0,000 
cogeneration -- controls Upgrade 0 200,000 
Work Order System Administrator 17, 343 0 
Materials Recovery Program 32, 745 83,500 
Vi,ce President -- Administrative secretary 27,464 0 

Division Total $ 576, 679 $1, 296,795 

8PUl:BFSIJM2, 8/8182 
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EASTERN MICHIGAN UNIVERSITY 
1992-93 BUDGET PLAN 
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Exhibit #6 

ABOVE-BASE PROPOSALS FOR PROGRAM IMPROVEMENT 

FUNDING REQUESTS 

EXECUTIVE D IVISION 

NPR Programming 
Human Resources Staff Recruitment 
Human Resources Information System 
Human Resources Coord. Disabled Services 
Athletics - Game Operations 
Development Fund Raising Support 

. UC Network Communications Specialist 
Athletics Academic Enrichment 
Alumni Relations Outreach Program 
Athletics Medical Supplies 
UC Network User Consultant 
Athletics Maintenance 
Alumni Relations Secretarial Support 
Athletics Sports Information 
Athletics Travel Increase 
Alumni Relations Alumni Assistant 
Volleyball Graduate Assistant 
Softball Graduate Assistant/Press Box 
UC Campus Network.Engineering Study 
Womens• Swimming Graduate Assistant 
HR Staff Development Library 
Athletics - Soccer Bleachers 
Athletics - Women's Promotions 
Updated Technology for FOCUS EMU Production 
Manager, News Service 
Manager, Editorial Services 

Division Total 

81'\N:EXSUM2 9111182 

Annual/Base 

$ 20,000 
15,000 
54,000 
69,000 

9,000 
12,852 
45,034 

7,100 
18,530 

7,600 
38,237 
20,820 
22,180 

9,000 
14,733 
32,605 

6, 720 

6,720 

6,720 

3,000 

45,033 
45.033 

$508,917 

Non-Recurring 

$ 0 
0 

461,477 
3,000 
1,000 

0 
0 
0 
0 
0 
0 
0 
0 

3,000 
0 
0 
0 

3,000 
50,000 

0 
18,323 

7,500 
0 

12,967 
0 
0 

$560,267 
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Exhibit #7 

ABOVE-BASE PROPOSALS FOR PROGRAM IMPROVEMENT 

FUNDING REQUESTS 

MARKETING & STUDENT AFFAIRS 

Summer Incentive Program 
4-S Programs
KCP Visiting Lecture Series
Campus Life Office
Professional Experience Program Stipends
Foreign Student Support
Substance Abuse Program
Mental Health Out Reach Services
Multicultural Center
Financial Aid Operations
Financial Aid (Grants, Loans)
Financial Aid (Student Help)
Career Choice Program
Admissions Promotional Literature
Internal Marketing
Children's Institute
Telemarketing Center

Division Total 

8PI.N MSASUM2. 618/92 

Annual/Base 

$ 73,540 

35,000 
105,000 

20,622 
43,525 
78,400 
49,756 
19,000 
61,470 

200,000 
200,000 

57,035 
63,000 
30,000 
20,000 
24.934 

$1,081,282 

Non-Recurring 

s 0 
195,JOO 

0 
0 
0 
0 
0 
0 
0 

41,330 
0 
0 
0 
0 
0 
0 
0 

$236,330 
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EASTERN MICHIGAN UNIVERSITY 
1992-93 BUDGET PLAN 

PROGRAM IMPROVEMENTS 
AND ADJUSTMENTS 

Program Improvements 

SS&M 

NCATE Accreditation 

Library Acquisitions 

NOTIS Maintenance 

Developmental Education Program 

Cogeneration Upgrade 

Cogeneration Replacement 

4-s Program - Matching Funds

Summer Incentive Program

NPR Programming

Adjustments 

Graduate Assistant (Tuition adj;) 

Co�lege Development Officer 

Presidential Scholarship Admin. 

Orientation Admin. 

Athletics - Revenue Sports 

Investment Income - contra 

$ 200, 000 

355,902 

70, 000 

53, 580 

139, 101 

150, 000 

18,000 

30,530 

24, 813 

20,000 

§1,061,926

$ 84,402 

48, 290 

19, 590 

47, 338 

101, 624 

144,000 

5445,244 

Note: All adjustments are expense offs.eta to revenue 
increases 

91'1.H: PIA, 8f.l/92 

Exhibit #8 

FTE 
(Staff/Fae.) 

5.00/9.00 

2.00/0.40 

7.00/9.40 

-19-
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EASTERN MICHIGAN UNIVERSITY 
1992-93 BUDGET PLAN 
SUMMARY (4-08-92) 

1992-93 Budget (8-9-91) 

Base Adjustments 

Faculty Salary Increases 

Staff Salary Increases 

Benefit Cost Increase (incl. MPSERS) 

1991-92 Program Improvements (non-recurring) 

Scholarships/Financial Aid 

Graduate Assistants 

Workstudy Matching Funds 

Insurance 

contractual Services 

Utilities 

1992-93 Base (4-8-92) 

Provision for: 

Program Improvements 

SS&M 

Instructional Equipment 

1992-93 Projected Expenditures 

1992-93 Revenue Base 

Projected Imbalance (4-8-92) 

Exhibit #9 

$116,260,598 

2,551,375 

1,802,990 

1,107,140 

<541,564> 

478,296 

119,200 

165,264 

67,090 

334,760 

<44,786> 

$122,300,363 

750,000 

300,000 

250,000 

$123,600,363 

115 « 866, 262 

S 7.734.101 

-20-
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EASTERN MICHIGAN UNIVERSITY 
1992-93 BUDGET PLAN 

PROGRAM, STAFF REDUCTIONS 

Research Excellence 
KCP Visiting Professors 
Assoc. Dean, Arts & Sciences 
Assoc. Dean, Business 
Assoc. Vice Pres. , Academic Affairs.
·college of Business Reorganization 
Program Reduction (HECR) 
Urban Teacher Education Program
Graduate Overseas Educator Program 
World College 
Faculty Salaries 
Travel - Conference 

Receiving/Shipping
Inter-office Delivery 
Accounting Department 
Alarm Systems/Electrical 
Trades (Maintenance support) 

* Grounds
Asbestos Monitoring
Custodial Overtime 
Vice President, Business & Finance
St.udent Accounting 
Trash Collection 
Utilities - Gas contract
Debt Service - Refinancing 
Travel - conference 

Assoc. Director University Computing
Office Automation Consultant.- UC 
Data Entry Clerk - uc. 
Legal Assistant
Assoc. Director Alumni Relations
Corporate Education Center 
Asst. Sports Information 
Athletics - Secretary 
Asst. V. P. , Executive Division
Director - Development Office 
Legal Fees 
Travel - conference

Campus Lif·e - Secretary· 
* Director - University Services
* Rec/IM Coordinator 

Asst. Director, career Services
Operation Manager, Career services 
Career Services - secretary 
Superintendency screening Serv.ice
JOB Locator 
Housing Custodial coord.inator 

* Mental Health Counselor
Financial Aid, Clerk 
Scholarships 
Travel - Conference

BPlH: REOS, 913/92 

<$127,260> 
<154, 559> 

<46, 598> 
<55,457> 
<49, 771> 
<13, 692> 
<30, 656> 

<100, 985> 
<106, 764> 

<94,823> 
<357,000> 

<76,988> 

<71, 787> 
<23, 284> 
<46,241> 
<15, 937> 

<120,286> 
· <48, 299>
<20,000> 
<47, 572> 
<74,544> 
<20, 972> 

<101, 000> 
<200, 000> 
<200, 000> 

<7, 290> 

<96, 086> 
<48, 197> 
<22, 972> 
<27, 126> 
<49, 657> 
<50, 000> 
<31,497> 
<24, 284> 
<45, 133> 

<4,006> 
<75,000> 
<15, 900> 

<13, 921> 
<39,593> 
<36, 399> 
<43, 740> 
<49, 195> 
<24, 438> 
<23, 786> 

17, 509 
<11, 642> 
<31, 858> 
<20, 972> 

<150, 000> 
<17, 610> 

<0. 50> 
<0. 50> 
<0.50> 
<1. 00> 
<0.50> 
<0.50> 
<2. 50> 
<1. 78> 

<2�00> 
<1. 00> 
<1. 00> 
<0. 50> 
<3. 00> 
<1. 50> 

<1.00> 
<1.00> 

<1.00> 
<1. 00> 
<1. 00> 
<1. 00> 
<1. 00> 

<1. 00> 
<1.00> 
<1.00> 

<0. 75> 
<0.75> 
<1.00> 
<1.00> 
<1.00> 
<1. 00> 

<0.50> 
<0.75> 
<1.00> 

-21-

Exhibit #10 

Position No. 

110308 
110168 
110265 
110300 
Faculty 
110316 
110284, -5, Lecturer 
Lecturers 

111094, -5 
111016 
111008 
111249 
111264, 111189, 111219 
111198, 111200 

111005 
111037 

112031 
11.2049 
112064 
112103 
114073 

114018 
114049 
114075 

-

113010 
113098 
113015 
113020 
113031 
113036 

111103 
113092 
113 116 
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Reductions (cont'd) 

Strategic Planning Office <126,604> <2.00> 
Early Childhood Development Pgm. <59, 176> <1. 75> 
Planning, Budgeting & Analysis <12, 780> <0.20> 
Corporate Memberships <5,700> 
Program Development <50,000> 
Travel - Conference <6, 360> 

Board of Regents - Temporary <4, 579> 
Asst. Auditor <39, 108> <1.00> 

Total Reductions <�3,451,575> <39.48> 

* Transfers to other funds.

NOTE: The total of personal services and benefits costs 
eliminated in the reductions is $1, 780, 444 • 

BPlH: REDS, 813/92 

-22-

POSITION HO. 

112015,-6 
110321, -2, -3, -4 
112024 

114067 
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Exhibit #11 
EASTERN MICHIGAN UNIVERSITY 

CONTINUING_ EDUCATION 

• SUMMARY OF OPERATIONS 

1990-91 1990-91 1991-92 1991-92 1992-93 
Plan Outcome Plan Outcome* Plan 

• SCH -.Total 35,040 35,584 36,152 32,167 34,000 

SCH - Graduate 17,995 19,088 i9,455 "18,396 19,406 

SCH - Undergraduate 17,045 16,496 16,,697 13,771 14,594 

• Sections 1,000 1,005 860 820 865 

Enrollments 15,370 15,141 15,150 13,475 14,468 

Average Class Size 15.37 15. 07 17.62 16.43 16.73 

• FYES 1,299.63 1,327.46 1,349.24 1,210.73 1,279.35 

FTEF ( Instructi'onal) 74.60 65.23 75.23 

Tuition Revenue ( $) 2,674,029 2,684,865 2, 9.39, 032 2,735,193 3,158,681 

• Revenue - Prior Year ( $) 2,887 

Indp. Study Revenue ( $) 120,250 110,183 92,500 �l,605 66,600 

Total Revenue ( $) 2,794,279 2,797,935 3,031,532 2,796,798 3,225,281 

Total Expenditures ($) 2,641,381 2,963,940 2, 742, 116 2,731,365 2,843,031 
(Excluding encumbrances) 

Instructor Salaries ( s) 1,132,900 1,059,974 1,097,700 958,986 1,088,970 

• Average Salary/Section ( s) 1,133 1,055 1,276 1,169 1,224 

Average Salary/SCH ( $) 32.33 29 :_79 30.36 29.81 32.03 

Net Income ( $) 152,898 (166,005) ·289,416 _65,433 382,250 

* Projected

• 

81'\J\1:SOOP. Mi/92 

•



EASTERN MICIDGAN UNIVERSITY 
1992-93 BUDGET PLAN 

TUITION REVENUE SUMMARY 

Tuition (FYES} 

Residents: 
Lower-Level Undergratuate 
Upper-Level Undergraduate 
Graduate 

Non-Residents: 
Lower-Level Undergraduate 
Upper-Level Undergraduate 
Graduate 

Tuition Revenue 
Academic Departments 
Continuing Education 
Total Revenue 

Less: Allowance for uncollectibles 

Increase over· Base 

Reference: 

1990-91 Budget {original) 
Academic Department 
Continuing Education 
Allowance 

November Revision 
Allowance 

BPLH:TRORS, 6127/112 

Base 

$2, 308.25 
2, 440.00 
2, 526.00 

$5,656.25 
5, 935.25 
5,766.00 

$44, 905, 495 
2,996,508 

$47, 902, 003 

<449,055> 
$47,452,948 

$43, 905, 274 
3, 360,087 

<411, 492> 
$46, 853, 869 

825, 353 
<39,100> 

$47, 640,122 

-24-
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Recommended 

$2, 512.85 
2, 667.85 
2, 768.40 

$6, 217.35 
6, 527.35 
6, 320.40 

$48, 768, 567 
3,225,281 

$51, 993,848 

<487.686> 
$51, 506, -162 

. $4,053, 214 



• 

• 

State Appropr i at ion 

Tuit ion & Regi stration Fees 

Tuit ion · Cont inuing Educat ion 

• Student Fees - Prior Year/Mi sc. 

Student Fees - Spec ial Purpose 

Applicat i on  Fees 

F i nanci al Aid/Aanin. Expense 

• Investment Income 

Indi rect Cost Recovery 

Departmental Sales 

Intercollegiate Athlet ics 

• Mi scellaneous Income 

TOTAL REVENUES · 

General Fund Balance Allocated 

• Transfers for Operat ing Purposes

REVENUE BUDGET · 

Less : Tuit ion Allowance 

• TOTAL FUNDING · 

As A Percentage Of Revenue Budget 

Appropr i at ion 

Tuit ion & Fees ( i ncl. Cont. Educ.) 

• 

GAJD REVSUM1 .5128IG2 

• 

EASTERN MICHIGAN UNIVERSITY 
RESOURCE PLANNING 

1992-93 BUDGET PLAN 

REVENUE SUMMARY 

1990-91 1990-91 1991-92 
BUDGET REVENUE BUDGET 

S 62 , 656 , 797 S 62,694,653 S 64,650,000 

39 ,523 , 724 40,985,968 43,905 ,274 

2, 794 , 279 2 ,797 ,934 3 ,360,087 

20 ,000 <3,542> 20,000 

1 , 498,000 1 , 413,259 1, 387, 000 

250, 000 366,801 310, 000 

160 , 000 137 ,661 160, 000 

800, 000 785,626 800, 000 

300, 000 171,049 190,000 

53, 000 70,954 53 ,000 

7 15 ,210 737,809 843, 630 

148,657 224,950 148,657 

S108 ,919 ,667 S110,383,122 S115, 827, 648 

<203,019> 544, 442 

300,000 300,000 300,000 

S109, 219,667 $110, 480, 103 $116, 672, 090 

391 ,227 408,863 411 492 

s108
1
828

1
440 s1 10

1
011

1
240 $116.260.598 

57.37t 56. 75X 55.41X 

38.75 39 .63 40.51 

96. 1 2X 96.38X 95.92X 

-25-
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1992-93 
BUDGET 

S 64,725,314 

48, 768,567 

3, 225, 281 

20, 000 

1 ,409, 000 

356,000 

158,000 

620,000 

90,000 

- 53,000

1 ,225, 150 

199, 159 

S120,849,471 

$120,849, 471 

487,686 

$120
1
361

1
785 

53.56X 

43.02 

96.58X 



• 

• 

• 

• 

• 

• 

• 

• 

• 

• 
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EASTERN MICHIGAN UNIVERSITY 
1992-93 BUDGET PLAN 

SUMMARY 

EXPENDITURES 

1992-93 Base (4-8-92) (Exhibit #9) 

Budget Actions : 

Reductions (Exhibit #10) 

Continuing Education Plan (Exhibit #11) 

Salary Adjustments (4th Quarter) 

Program Improvements (Exhibit #8) 

Adjustments (Exhibit #8) 

TOTAL EXPENDITURES 

REVENUES 

1992-93 Base (4-8-92) 

Budget Actions : 

Tuition Rate Increase (Exhibit #12) 

Student Fees - Special Purpose 

Application Fees 

Indirect Cost Recovery 

Athletics 

Adjustments 

TOTAL PUHDING 

81'\.N: BPSUM, B/3192 

Exhibit #14 

$122, 300, 363 

<3, 451,575> 

<61,884> 

<65, 778> 

1,061, 926 

445.244 

$120.228,296 

$115, 866, 262 

4,053,214 

109,000 

56, 000 

<100, 000> 

385, 150 

<7.841> 

$120,361.785 

-26-
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APPENDIX A 

1992-93 BUDGET PLAN 

SU1\1MARY OF ADJUSTMENTS 

(Compared to the 199 1 -92 Operating Budget as approved on August 9, 1992) 

-2 7-


